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My dear Mr, Scott and D?. Moorshead,

We have just completed the Annual Meeting of the
Field Board of Managers together with the OpSaing of our Sew
University Church and Graduation of Theological Students, and
I conld only wish th with a1l my heart that yof could both
have been present with us during these days. The splendid
spirit of unity and good-will which characterized these
various meetings has been most inspiring, &and I am sure that
none of us who were present will ever forget last Fridgy
morning's ceremony, when our beautiful Fumler Memorisl Chapel
was publicly dedicated for the service of God.
The gcademic proeession wes formed up at NcCormick Hall
(which lends itself most admirably for such oeccasions)
and "included the University ehoir, the gradumating class,
sieaially appointed representatives of the Alummi Association
(decked for the first time in cap and gown) 2nd the University
gstaff and faculties, We marbkhed together up the central path
of the campus, entering the Church at the further end. A4s we
entered, the whole congregation joined us in the siming of
"All people that on earth do dwell", and in this fashion the
procession slowly walked up the Church and took 1its agpointod
seats., The order df service is given in the spdcial booklets
prepared for the occasion, one of which I am enclosing you,
Careful instructions had been given in Chinesd in this bdoklet
with regard to sueh qestions as the observance of silenee,
etc.., and the whole seremony pessed off in a2 most devotional
and reverent spirit} The University Choir, which owr new
British Consul has most kindly been training for ua(up ti1ll
the time when he had to go"down to the seat of the bandit
oﬁtngz. and which has sinece been in the hands of Mr, Hunter,
acquitfed itself superbly, and their rendering of Jackson's
"Pe Deum",which was given in English, was gyuite thrilling.

655
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Dr, Chang Po-ling gave a beautiful addrees on the place of
zeligious -edueatieo religion in education, and the whole
service has left a deep impression upon students and staff
alike. We followed it up yesterday, Sunday morning, by

a umited Communidn Service for the faculty and students,

also conduected in Chinese. This als0 was a most impressive
and beauntiful service, and what has perhaps struck us more
than anything else is the new atmosphere of devotion which
has already been felt in these two meetings. Hitherto, as
you know, we have always met in the Mediecal Sohool Assembly
Room, and though we can look back upon most happy and helkp-
ful services there, it was always difficult to oultivate

8 devotional spirit. We are making 2 very deliberate effort
in dur new Churech to add this important side to the religious
education of our students, and certainly the start has been
& most promiaing one. I love to see the students going into
the Chureh and sitting quietly in the pews, as they have done
on various occasions recently. If we can develop this
habit during the eoming months it should mean & great deal

to the religious life of the University.

I was particularly glad to see the interest whieh
the Alumni took in the ceremony. We had several letters from
Alumni branehes, and some important representatives of the
Adumni Association attended as delegates. "One of these,
Hlder Y@ of Chefoo, took part in the service by offering
the dedicatory pmyer. Before separating, the Alumni
Association had a special meeting in MeCormiok Hall,which
Dr. Chang Po-ling and I had the opportunity of addressing,
and in which we talked freely about the position and needs
of the University. I am hoping that this will result in
further finaneial support.

I must, however, now refert to the meeting of
the Field Board of Menagers, and will give you some informs-
tion with reference to the various Minutes that have been
passed. The Field Board had before them, as they met,
the Minutés of the British Joint Board of March 9, apnd of
the American Joint Board of 10th April, together with the
covering letters which you both wrote and forwarded with
the Minutes. Unfortunately the British Joint Board Minutes
of their meeting on May 4, end Dr. Moorshéad's letters of
May 8 and 10, 4id not reach us until the conclusion of our
sessions, As psual I will number my paragraphs &ccord-
ing to the numbers of the individual minates;-

426, Reports of Administrative Officers.

Separate copies of these reports will b® included
in this budget, and it 48 possible that our Publicity Committee
will be printing my own report, which, as you will notice, is
more comprehensive than usual, amd is an attempt to include
the salient features with reference to all depertments of the
University's work. There was, 88 you will ses, no report
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from the Treasurer, but & verbal stgtement was made to the
effeot that so far as could be judged at the time there

was graat hope that we would get through the year without

a defieit, if the British Joint Board were able to appropriate
the full $4000 which Dr. Moorshead has been striving to secure
for us. Since then Dr. loorshead's letter shewe that only
$3000 oin be gramted this year, so that I camno& speak
dogmatically on this point at present.

427. Amendments to Constitution.

The motion?ﬁhich I pave notice ef a year ago,
extending the privilege of the floor to other administrative
officers, was debated at great lemgth, but did not ecarry.

I think the Board were fearful that they would possibly be
overwhelmed by the presence of so many internal workers of
the University, and that the value of the Board as a neutral
body might be jeopardized. Personally I am sdrry that the
motion did not go through, as I am feeling increasingly

the heavy burden of trying to represent with fairness the
many-sided issues which now came before the Field Board,

and in partienlar to exercize good judgment as to how these
isshes may effect the individmal departments of the
University. I have felt for some time that if the
Administrative Officers could be present and 'listen in'’
during the discussions, they would be at hand to supply
information when it was needed, or to offer advice as to

how proposed action would be 1likely to reaet upon the School
or Department which they severally represent.

You will notice that we have proposed & change in
the number of members of the Administrative Council, leaving
it elastie instead of confining it to sevén members. The
fact is thet we are now finding it gractieally impossible to
call together the Field Board more than onceé & year, owing
to the great expense (this year's meeting will cost between
$400 and $500 for travelling expenses), snd are therefore
nceding to place more responsibility upon the Administrative
Council. gor that purposd it seems wise to make 1t & larger
body, and as you will notice from Minute 452, 1t is suggested
that for the present it should copsist of nine members
instead of seven. The other proposed amsndments of
constitution regularize the admission of women membaers.

’*1428

Charter and Incorporation.

The question of securing & Canadian Charter was
fully discussed, and the Resolution of spproval was utianimous.
None of the Chinese members nor other Chinesé whom I havé
consulted feel that there will be any drawback in the fact
of thé Charter, 1f ohtainable, being Canadian instéad of
American. Mr. MacRae has raised an important point with
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reference to the steps that should be taken in the attempt
to/this Charter, and I am asking him to write to you both
his opinions on the matter. He is in sueh elose touch with
Toronto University that I feel that his opinion should be
given considerabdble weight.. [

429. Boxer Indemnity.

The opinion of the Field Board with regard to the
Boxer Indemnity, so far as it wase cxgreseed at our meeting,
was that the first and most essentid stog'nhculd be the secur-
ing of Chinese opinion with reference to the best used that ¢
could be made of the funds. This, I notice, is in line with
the action taken by the British Joint Board at their meeting
in May. Dr. Chang Po-ling and I have been asked to see if
anything can be done to bring adout tle conference of Chinese
and “foreign (mainly, but not necessarily wholly British)
educators, with a view to the frank digcussion of thiw whole
question. We have already had some conference on the subject
together, and our thought ie that at the end of August when
thé NHational Society for the Advancement of EBducation holds
its snnual conference in Peking, we should seek to arrange
some Buch meeting as that suggested. Of course the great
difficulty is as to who will fimence the expense of the
British educators asked to attend such 2 meeting. On this
sub ject I believe ttet Mr, Sparham has already written to
Mr, Hawkins, If as a result of his letter the Conference of
Missionary Societiea,or any other body,is prepared to authoripge
the expenditure , which would probably range-between 250 amd £100,
it should not be difficult to get a conference together, and
their opinion wuld doudbtless have considersble weight with
the Commission, or Commissions that might be set up.

430 and 451. Alumni.

You will notiée that both these actions are important
steps with a view to securing = clOICrti‘nk ¥ith our own alumni,

The former is an sttempt to regularise &°postition of the men who
graduated from the Colleges out of which this University has growmn,
Those Colleges have ceased to exist so far as their names are
conéerned, and the result is that these men feel a hesitation

to call themselves graduates of Shantung Christian University,
although they have always been recognized en the Alumni Associatdon.
I feel strongly, and the Field Beard have shared the opinion,

that we should definitely recognige them and should give them,

not our ordinaxry diploma, but a specially prepared diploms, “the
cost of which would be defrayed by the fees which we wonld charge
for these certificates. 0f course I need hardly add that in

the event of ouwr securing a Charter with the right to grant
fegrees, such degrees naturally could not be retro-sctive.




JUN23 1923

At the same time this present action should go & great way
to winning the confidence and allegiance of the alummni body.
Already they are busily collecting funds for the gateway
which they are hoping to put up at the entrance to the
University, 2nd jou will notice from Minute Ho:432 that we
are trying to secure from them the money necessary for the
retention of Senior College work in Solence.

The request whieh thgy have gade for'a piece of
1and on our present campus, will, we trust, receive the ecordial
support of the Joint Boards. The proposal of the Association
is to erest an Alumni Building on this land, where they would
have the office of the Assoeiation, rooms for social amd other
purposes, and also guest rooms where alumni could stay when
visiting Tsinan. We should of course have to wdork out with
gsome care the question of the relationship of sueh 2 body
and the rest of the University, but the Field Board is thoroughly
alive to that need. I sincerely hope that the Joint Boards
will be able not only to endorse this recommemdation, but to
leave the metter with the Field Board of Managers to work out
in detail. I would certainly de unfortunate if anything
were done to throw cold watér upon their new enthusiasm for

1inking themselves up more closely with the ingtitution. We
are needing them keenly, and it has tseken a great deal of
cnltivation to get thgm thus far,

431. Policy of the Sohool of Arts and Seience.

A considersble amount of time wis given to the
important gquestion of the Policy of the School of Arts and
Sciance, with regard to which I have already prepared a
confidential memorandum, end which I herewith enclose.

There is no question that we are here facing one of the largest
problems that has yet been before us, and one in which a great
deal could be said on either side. It is diffieult to write
about it, for I cannot help fearing thaet the whole problem may
be prejudiced by the natural inference that the alumni are simply
desirons of seeing the University inelude a large number of
money-making courses. It must be admitted that this is possibly
the dominant motive in the minds of some, but it does not for

a moment represent all. There are meny men who are greatly
coneerned about the lack of provision for the training of
strong Christien business men, and they ask us whe ther it i=s
right for us to close our doors to those of their sons who are
anxious to get busiress training of eollege rank, and who would
rather get it in a Christian institution., They rémind us very
pertinently that the ampport of the Chbristian Churehes in all
our big eentres such as Shanghai, Tientsin, Hong Kong, ete.,
comes mainly from Christisn business men, and they suggest

that the same is prodably true not only of the Churches in

the West, but also of the very Missionary Sodieties which send
us out. Why then, they add, should the Church of N,China

be deprived of the possibility of duilding up a strong Christian
laity of similar men and women!
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This is certainly & very forcidble argument, and
in view of the development of ocommerce and industry in China,
and of the very serious risk of these new movemenis being
permeated with non-Christian or anti-Christian prineiples,
I feel personally with that the Field Board have done rightly
in taking the action referred to in the present Minute,

You will noticé that their consent is conditionsl
upon the finaneing of such commercial courses as are asked
for being secured without drawing upon’ the already inadequate
budget of the Sechool of Arts and Soience. This mesins tet
i1f the Joint Boards are prepared to endorse this action, as
I trust they will be, I shall be free to go to the Alummi
and tell them that if they can find the neceasary funds for
equipping and running & Depéartment of Commerce, we shall be
quite prepared to see it included in the Arts School.

0f course the other altémstive would be to refer
them to some other University which is already offering
Commereial Courses. If we do thit, however, we are again
throwh beek on the need of financing our School of Arts and
Seience almost or wholly from the West. Is that s wise poliey?
or should we not rather seek t0 enlist as muech support as
possible from the Alumni and Chinese friends, whilst at the
same time conserving the mein objective of the school”

432, Senior College Work in Science

The Xind action of the British Joint Board in guarantee-
ing the aum necessary for the reténtion of Senior College work
in Soience next year, did not reach us until the Field Board
had already passed Minute 432, I think we should still proceed
with the effort to secure from the Alumni the proemise of part,
if not all, of the needed funds, as they always profeses great
conoern about the maintenance of our fmll Senior College course.
In the event of their being unable to offer financial help
we shall be only too thankful to fall back on the British Joint
Board's promise, but we will first see what &an be done with
our own graduates. In any ogse we shall of course not give up
this important Department.

433.  University Middle School.

"I have written 8o much in preévious correspondenceé on
the subject of the University Middle School that I 8 not know
that it is necessary for me to comment upon this Minute which
was specially drawn up by & member of the Board at the request
of those present, and subsequmently passed unanimously by the
Board itself. In read the Minute over again, it occurs to
me that it may possibly be open to misinterpretation. May I

explain that the points which it is intended to cover are as
follows:-
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That & University Middle Séhool is needed here to fulfil three
geparate and important fusctions:- .
e it e
(a)~ A practice school for fthe Department of Education.
(b) As a feeder to the Univeraity. -
(¢) A8 & means of contact with influential classes in the
mommunity, and & means of evangelistic work among them.

That such & Sohool cannot possibly be gself-supporting from the
outwet, although large tuition fees call roauomblz be asked,
as 1t wonld be necessary for the first few years to secure the
confidence of people in the city and digtriot whose sons might
atténd the school. :

That 1f the School is to be started on ¢ smell and experimental
lines, as the British Joint Board recommends, the possibility
of being self-supporting is even more remote, &8s approximately
the same number of different classes and courses would hawe to
be offered for a far smaller return from tuition fees.

fhat without a special grant frog Western sources both for
initial eapital expenditure and for annmal subsidy for the
first few years, it will be difficult for anything to be
initiated along these lines.

434. Chinese Members of Staff.

The Field Board were greatly impressed with the action
of the Executive Committee of the Presbyterian Board in agreeing
to suppdy & finaneial equivalent (or partisl equivalent) for
any unfilled portion of their guaranteed quota. This, to my
mind, is one of the most important and valuable mteps yet taken
in enabling the University to face the possibility of replacing
foreign members of staff by Chinese. It could only of course
be put into effect when vacaneies occur, or when there are
obvious reasons why a partiocular foreign member of the staff
shonld change his sphere of activity. We are anxious to know
how far other Boards would be willing to take a similar attitude
to what the Bresbyterisn Mission Board bave teken.

435, Support of Chinese Members of Staff.

I sincerely hope that the Minute passed under this
heading will not prove & disappointment to the British Joint
Board, but it was felt by all, and partiocularly by Mr.Sparbam,
who was responsible for the d:?ni up of this Minute, that
there was some danmger of the sitwmtion being misunderstood,
owing to the prominsnce which has been given of late years
to the important gquestion of Chinese leadership. It is emtirely
true that Chinesg_leadership is rapidly coming to the front
and is becoming increasing and eveh essential importance in
the conduct of all forms of Christian work. At the same time
it has to be recognized that the Christian Church of China is
at present hard put to it to gttein any measure of self-support,
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apart from the four or five large and wealthy centres

where foreign trade is predominant. In a province

like Shantung, for example, the very success which has
attended the splendid efforts of the past in the develoyp-
ment of self-supporting Churches, makes it exceedingly
difficult to secure any large finaneial help from those
Churches for anything othsr than the support of thedr pastors.

We are thus fced with a somewhat anomalous
position. Well-trained Christian leaders are needed for
& University like this, and are gradually appearing on tte
horison, but the Chinese Church whieh produsces them is in
no position wiatever at present to swpport them in sueh
a position as that of a professor on & staff like ours.
There is, therefore, a choice of two al ternatives for these
men, either they must accept positions in Govermment non-
Christian Colleges, or else we must be prepared, for some few
years to come, to find their support from the West, You will
notice at once the intimate bearing that this guestion has
upon the one which I have already discussed under the poliey
of the School of Arts and Science. The fact is that in
North China, partieularly in Shantung, we have not got a strong
Christian laity who should be able finaneially to gmarantee
and support men of this ecalibre. For this very reason the
Field Board would deprecate the irtituting of any system
which would give the Chinese Church the direct appeal to
the Home Missionary Societies, as suggested in the Minute
of the British Joint Board, as tiat would inevitably 8P
delay the day when the Chinese Church itself would begin %

fmi——tn responsibility for undertaking their support.

It seems to us that it would be far better, as
I explained in a previous lette#® to Drl Moorshead, for
the Board to devolve that responsibility upoh the Pield
Board #ad for all finaneial gramts from the Weet to be made
direct to the University as has recently be done in the case
of apecial contPtbutions from the B.M.S.

436, Admission of Women Students.

The action which has been taken by the Field Board
with reference to the admission of women students to our
ordinary cdmsses in the Theologiecal Sc ol needs some
- explanation, for I should be sorry if the Joint Boards
considered that such an action was taken without due regatd
to the attitude which they have hoth adopted towards the
education of women innhther departments than that of Mediecine.

In so far as the admission of wmen studeats would
involve new expenses which eould not be met within our
gresont budget, the Field Board will take similar attitude.

n the present instance, however, we have been faced with
an entirely different sitwmtion. Several of the Churches




JUNS3 1928

and Missions have been asking us to extend the privilege

of our Theological chasses to educated women students who,
without taking the full theological course are anxious

to secure one or more years of special training of an
educational standard highsr than thet which is offered by

the various Women's Bible Schools. We are peculiarly
situated to respond to that appesl, and all the more so

in view of the important additi to our staff in the

person of Dr. Luella Miner. She 1s enthusiastie for this
type of work, and has offered to teake full surveillance of
such students, They eannot be very many in nukber at
present, as of course theological students, either male or
tomlo/ are distinotly limited all over China juat now, and

we shonld not admit any who do not eome up to our entrance
requirements, Seeing however that our theological classes
can easily make room for the women students K¥e are likely

to apply,~that Dr, Miner will take full responsibility for
them, amd 1ive with them until the time when the new women's
dormitory is completed, the expense involved is a trivial onme,
and ean easily be covered within the present theological budget.

If there had been time to submit this matter to
the Joint Boards and secure their reply before the opening
of term, that practice would have been followed; but in
view of the fact that 2 reply must be sent at once to those
who are asking to come in next September, the Field Board
have instructed the Administrative Officers to take ateps
for the admission of these spewial students next term.

437. Courses in Theological School for Arts Graduates.

~ The Field Board gave eareful attention to the
action of the N.American Joint Board with reference to the
refomnendations wh of the Do?rtmntal Committee of the
School of Theology in the meatter of theologie2al courses.

It was the opinion of the Board that thad action was possibly
based upon same misapprehension of the actual facts of the
case, particulsrly as the Minute of the N.American Joint
Board speaks of "Post Gradunate Courses” whilst both thet
Minute and Mr, Scott's ecovering letter appear to tuke it

2x¢ for granted that if we do not make provision of thim
nature in Tsinan, it will merely be neceasary for such
students to go o Peking or Nanking. To maim the matter

as elear as possible, may I be allowed to emphasuse the
following points:~

(1) In addition to the ordinary students who at present

take two years of Junior College work before emtering
theology, there are several who complete the full Arts

course before applying for admission to the Theological School.
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62) With & certain few notable exeeptions, the man who
has taken the full Arts course before studying theology
usually proves to be the more distinguisied and able pastor
at the end of hisf§ studies.

(3) The Chinese Chureh of this provinece, poor as it is,
is very anxious that we should do 211 tlmt we can to eneourage
men thus to eomplete their Arte course before enteréng theology.

(4) If these man are to take exactly the sams theologieal
course a8 those who have only done one or two years in Arts,
there is little or no encouragement to them to become Arts
graduates, Furthermore it has been found repeatedly that such
men are fitted for a fuller theological course tham the ordinary
under-graduates, and are kept back by having to share the same
classes,

(5) As theological teaching in Peking and Naking for
graduate students is condueted in English, it is impossible for
these men to be transferred there.

(6) What has been urged by the Departmental Committee, and
has gained the strong endorsement of our Field Board, is not
that we should start a completely different course for these
men, but that as soon as our theoldgiecal staff is completed

we should so arrange the curriculum that while sharing some
classes with those who are undergraduates, some extra classes
should also be arranged which would be more suited to the
educational background of these full Arts Graduates.

438. Teaching of English.

The attention of the Field Board was drawn to the
latter of Mr. Scott with reference to the possibility of effect-
ing & saving in the School of Arts and Seience by not utilising
the $2000 budgeted for teachers of English. I mee that
Dr. NMoorshead has also referred to this same proposition in
his last letter, and that it has been commented upon favoumbly
by the British Joint Board. Onece again I am afraid that
there has been some misapprehemsion of the faets of the case.

It mey sound strange to say such a thing, but I think
& few minutes8 reflection will convince you that the teaching
of English in a University like this, which prides itself on
its Mandarin, is a considerably harder amnd bigger thing to
accomplish than in a University wihere every subject is taught
in English, and whete as a consequence comparatively less time
need be given to the teaching of English itself.

In the University of Nanking amd or Canton ‘Christian
College, students are admitted at a stage where their English
is sufficiently proficient for them to be able to take a college
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course in the English language. It is therefore not
necessary to add a great deay in the way of English courses.
With us, the reverse is the case. During this Aast term we
have hed to cover as many as 70 periods a week in the Sehool
of Arts and Seience, in order to maintain a comparatively
low average of English teaching. When I remind you that
those periods are all an hour each, you will realise that
the veluntary principle,-by which I mean the securing of
rom the wives of professors, does not carry
one very far. Many of the ladies have helped us, but their
help is far from regular owing to the pressure of domestie
claims, nor can they possibly cover the ground. The $2000
to which exception has been taken, is really not a new item
at all. It represents what used to be spent for Mr. Kwoh
and other Chinese teachers. Last year it was dropped out
because we could find no-one to take Mr, Ewoh's place,
and Mr. Parker, who has been acting Head of the Department,
has had +be" bask-breaking task to keep up his staff of
teachers. We feel that not only is it neéfessary to get
help in the way suggested, K in addition to all the assistance
that we can secure from the ladies, but that we must also
appeal for a qualified head of this Department. Mr. Parker's
own Department is making increasing demands upoy him, and he
ecannot long do justice to both. The whole subjeet of English
is so important in ouwr present stage of development in the
University, thet we shall lose out seriously unless it is
handled in & different mamner. This is one instance where
only a foreigner can supply the need.

439, 6wbw4. System

You will notiee that it is proposed to instituté
this new system from September 1924. This is really only
a matter of adjusted currieulum, for although theoretically
thie will reduce our Arts course to four years instead of
five, we shall be obliged, for the first few years, to maintain
a sub-fresimen year, in order to accommodate such Miesion
Middle Schools as eannot at presemt arrange for a full
six-year course.

440 and 441.

These Minutes with reference to the Co-operation
of the American Board Mission, and the Women's Poard Mission
of the Interior need no comment. We at This end will do our
utmost to retain Mr. Cady, 8nd I earnestly hope that the
American Board will permit him to stay with us. We are all
greatly delighted at the prospect of welecoming Dr, Luells
Miner who should be an immense strength to our staff,
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442. DR. BRABFLADT.

We had the pleasure of Professor Wold's presence with
us a8 the representative of the Norwegian Lutheran Mission.
Acoording to the present attitule of that Mission he did not
feel free to s8it as a voting member. It was, however & privilege
to have him with us snd be assured of his sympathy and support.

443. Dr. Han Chung-hsin.

We shall await the reply of the British Joint Board
to the action of the Field Board with regard to Chinese members
of staff (Minute 435), before suggewting to the Chinese
Presbyterian Church that they address any application for
Dr, Han's support to the British Joint Board.

444. Staff Appointments.

ol
Both Mr. Iair and Mr, Barkness have been &re are
such valued members of our staff, that I feel sure the Joint
Boards will endorse the recommendation that they be now made
full professors.

448. vVice-Presideney.

In connection with the suggestion that the British
Joint Board might be willing to undertake the support of
Chinese members of staff for a limited period, there is
probably no groa.ter service that it ecan render than by
mking itaself responsible for the suppoxt of a Chinese Vice-
President to this University. Such 8 step will be invaluable
to the Institution, and if we conld zecure the consent of
Dr, CheAg Ching Yi to Join us, on his return from Americe,
I feel that it would be am immense gain to every department
of this University. My only hesitation in pressing the
matter is that the British Joint Board has already undertaken
such large new responsibilities during these last two years.
I need hardly say that we should be equelly happy if the
WSAmerican Joint Board could see its way to underteke
Dr, Cheng's angportl I am not, of course, approaching
him in the metter at present, as it is impossible ® do =0
fintil we see where hiw salary etc. would come from.

448. Pre-Medical Department.

I have been making a careful e@lculation during
the past month in order to ascertain what our Pre-Medical
Department is costing us, and I find that it varies from
$24,00¢ to $25,000, This sum of course includes & proportion
of the salary of those foreign and Chinese members of staff
who are assisting in the carrying on of this Department, and
if we were to take so drastic a step (which of courwe we
could not contemplate) of closing the department, the saving
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effeoted would not be amything 1ike this sum. It would,
however, be olose upon $10,000. At present this whole expense
has to be borne by the Sohool of Arts and Secience, although
really this department might equally well be linked on to the
Sehool of Medieine, of which it forms an essential preparatory
depertment. With this in view, the Field Board have felt
that we ought to try amd secure from every lission co-operat-
ing in the Sohool of Medicine not merely an annual contribut -
jon towards the Mediocal School itself, but also to the Pre-
Medical Department. It might, of course, be urged that the
one contribution should cover both, and that the Medical
Sohool shounld divert some of its funds in order to maintain
Pre-Medicine. As & matter of fact the School of Mediecine

has made an amual grant of §4000 for these last few years
in order to hclg on the Pre-Mediecal Department, though it

is under no obl gation to do 80, and is finding it increas-
ingly difficult to keep up this contribution, in view of the
faect that the sum received from the C.M.B. is only two-thirds
as large as it was when this $4000 grant was first started.
Apart from the E,B,M, and A.P,M., almost e¥ery Mission co-
operating in the University is staying on the minimuk basis
line, so far as finaneial contributions are concerned.

The only exception has been the Lutheran Mission, which in
addition to its minimum contribution to the School of
Medicine, has in former years made a grant towards the
fre-Medical Department. These minimum contributions,

whilst suffieient for the upkeep of 2 relatively inexpensive
school sueh as the School of Theology, are entirely
inadequate for the School of Medieine, and School of Arts.

It should not, therefore, be asking too muech for the

Missions who co-operate in €t he School of Medieine to make

an additioml grant for the Pre-lMedical Department. I hope
the Joint Boards mey see their way to endorse this recommenda-
tion, and lay it before the co-operating Mission Boards.

L L L .

I do not think any of the other Minutes require
any conment, which is Just as well, considering the
inordinate length of this letterk and its enclosures.

I am writing this at the close of term, and
tomorrow the students will be weptraténg to their homes.
We expect to have a2 well attendéd Summer Sechool here at
the end of this month, which will keep most people busy
again, but which, I believe, will prove to be a most
valuable serviece to the Christian constitueney of N.China.

With warm regards,

Believe me,
Yours very sincerely,

FL N /ér»azg,a..
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Rev: G.T. Scott, M.A.,
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My dear Mrl Scott,

When writing to you at length a few days ago
I omitted to reply in any detail to your letter of
7th May, regarding which there are one or two points
whiech I ought perhaps to corment on.

1. Aotion of Presbyterian Board Executive Council.

May 1 ask you, &8s secretary of the Presbyterian
Mission Board to convey to the Executive Counell our
warm appreciation of the action which they T=ve taken
with regard to the vacancies in their quota, as expressed
in the Minute of that the Field Board whioch I sent you
a few days ago. I am grateful to you for having
passed on to me the letter from lMr. Armstrong regarding
the attitude of the Canadian Board. I think it would
be as well for us to have simidar records with reference
to all Boards co-operating in the University, and
particularly those whieh will now be ecoming in on
the women's side. This will enable us to know how
to act when the opportunity ocours for securing suitable
Chinese members of staff. I will also ask Dr.MNoorshead,
to whom I an sending 8 copy of this letter, to be a0 good
a8 to asfertain from the British Missionary Socleties also
what their attitude would be.

2. United Financial Campaign.

You will notice that in the Minute which the
Field Board passed with reference to the United Financial
Campaign, the suggeation was made that if this project
materializes a representative of Shantung Christian
University should be set aside for co-operation in the
effort. Unless that is done, one cammot help fearing
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that our recent experience in the N.China Union
Medical College for Women, and the Womea's Drive
will be repeated. From your letter I presume that
no immediate steps are 1likely to be taken.

3. American Board Co-operation.

1 am sorry to see tat the American Board do
not see their way to definite co-operation on the
N.American Joint Board. ZThey are apsointing a representa-
tive on our Field Board, amd it would certainly strengthen
the position if they could cormit themselves to eo-
operation at both ends. I am finding it a little
difficult to know what is holding them back, for in
China there is & very strong feeling on the part of
their missionaries, that Mr. Cady ought to be left in
Tsinan,

4. Letter from American Teacher.

The personal letter from an American teacher in
Tenching, which you tell me is being circulated amongst
the members of the Peking Trustees, is certainly
amusing, though, if I may venture to remark, I am
not entarely clear as to the propriety of eirculating Gtts
casting eriticisms on a sister University amngst
a Board of Trustees; however no-one would have any
quarrel with the main thesis, namely that all such
Universities need adequate endowvment; whilst the
delicious remark "Tsinanfu reminds me of the pauper
family giving birth to the 10th starving mouth”
is a bon mot that it would have heen quite sacrilégious
not to preserve!

I imagine the tritfer camot have been very long _
in China, or else he (or she) would hardly have attempted
to build up any case from a compsrison of pro rata cosis,
whethexr it be the $1000 per capita at Tsinan, or the
$5000 to $10,000 per capita in the Peking Union Medical
College. I need hardly remind you that we could reduce
that cost tomorrow by 50 or 60% by the simple method
of lowering our entrance standards, and letting in
a lerge number of non-residential non-Christian students
who wopl¢ Jump at the opportunity. This, however, is
clearlyathe podicy to be recommended in days like these,
when quality means everything in missionary effort,
and financial statistiecs need very careful scrutiny
of all facts.
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You may remember tha4 enquiry which 1 conducted
three or four years ago into the Scientifie Efficiency
of Mission Hospitals. It was rather illuminating
to find on that occasion that,with a few notable
exceptions  the lowness of cost per hed, and the large
percentage of self-support varied in direet relationship
to the scientific efficieney of the particular hospital.
Of eourse this does not mean to say that self-support
and economy do not need our constant striving after.

I merely mention it to remark upon the care with
which such a statement as you quote should be regarded.

Somet hing cen be said about the criticisms of
the Library building. The writer appears to be obkivious
of the fact that the main function of a libragz in
China in our present development is not to finda
place for ecrowds of readers, but rather to teagch
stndents to read. Aldeady we are noticing the
difference in this respect since we had a proper
building to house ouwr books, and to attraect our
students. Whereas previously the inevitadble tendeney
was for men to content themselves by concemtrating
merely upon their text-books, to-day we are seeing
an inecreasing number of them learning to use the library
as it should be used, as a place of reference and
researech.

I am not quite sure from the extract which
you give, whether the six students in the Library,
to whom the writer refers, were at Tsinan or at
Peking. If this is a reference to Tsinan, it is
very plain that the writer was not visiting the
Lidbrary in the evening. During these winter months
it has been no uneommon thing to see 100 or 150
students working at one time in the Iibrary. In faet
I regard it as one of the most émcouraging and promising
sides of owr recent developments. 30we,fr this is
merely by way of general commeat, for as + mentioned
before, we are all of us zbgpluﬁz;g at one on the
main point, namely, the Fa2&ing putting up of
these big buildings without sufficient endowment
for annual subsidy. You know how much we stressed
that point with regard to the coming of the Women's
Medieal School.

S, Amendments to Constitution.

In my letter of last week, covering the Minutes,
I ought perimps to have explained that the emission
motion which I proposed with regard to the presence
of Administrative Officers at Field Board meetings,
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and which the Field Boerd did not see their way to
approve, was not in the terms that 1 suggested

a year ago, but followed the form suggested by

the N.American Joint Board. The Field Board,
however, did not see their way to go that far.

I reak to the Board the extract of yohr letter
suggesting the possibility of a change in our
constitution along the lines now being followed by
the N.Ameriean Joint Board. No action was, however,
taken. If at any time the Missions concerned press
for larger representation I am sure that it would
be very favourably considered by the Field Board;
but in the ease of the E.B,M. (end I think possibly
of your own Mission also) the present feeling is
that the represeitation is suffieient, and that the
Board should not be 2llowed to grow too large.
Already with the coming of the Women's re esentatives
we shall have a Board of 20, and one which is,
unfortmately, preponderatingly Western in personnel.
If therefore additions are made, most of us feel
that they should be Chinese rather than Westernm.

With kind regards,
Yours very sincerely,

\//42y &/ VINES
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DPr. R, Mletcher Moorshead, P.R.C.S8.,
19, Purnival Street,
LONDON, E.C.4., ENGLAND,

My dear Moorshead,

Your letters of lay 8 & 10 enclosing the Minutes
of the British Joint Board have all come safely to hand,
fhe copies sent by Siberia arriving om 8th June, Jjust
at the eclose of our meeting of the Pleld Boerd, It was
anfortmate that they could not have mede the Journey
a fow days more rapidly, as in that caese we should
have been able to consider them at the meeting of the
Board. They must now, however , be circulated in

due couwrse, and any actions which may arise from them
must be postponed until the meeting of our Administrative
romeil in the Autumn,

Meanwhile there are & few points in the Minutes
and in youwr letters to whieh I should refer,

212. Niddle Se hool.

The letter whieh I have written Jointlg to Mr.Seott
and yourself, and the Minutes of our recent Pleld Board
meeting, will, I hope form an adequate answer to this
Minute, both with regard to the impossibility of commene -
ing the new Middle School on a self-supporting basis,

and also with reforence to the buigeted sum of $2000

for English teuchers. It is very unfortunatels that

1t does not yet gseem possible to mmke any progress with
the sstablishment of the Middle Sehool, b 1 know the
difficulties that you are meeting at the home end in

the raising of the initial sum, apl I hope I hexe made
our 4ifficultics at this end equally elear. Although
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it has proved impossible for us to make a2 start thie
coming antu=n, I feel that we ought to strain evor;
nerve to be ready for a start in September 1924, Two
reasons mike that date partieulerly fmportamt. In the
first plade, we shall by that time have Smith, Garside
and Drake all ready to take active part in teucher-
training work, and therefore needing some practice
school at hand, In the second plauce the FPield Board
has deecided that the 6-6-4 system shall come into vogue
then, and that means thet at least we shall haw to plan’
for a sub-freshmen year which will really be the top

of owr Middle School.

213, BelodebB, Minutes.

The only Winutcy of the M.2meriecan Joint Boerd
that 08118 for &ny comment s with regerd to the gquestion
of the Boxer Indemmity. Here you will notice that the
Pield Board has acted in exactly the same manner as the
British Joint Loard, &nd I &m sure that both you amd
Mr. Scott will agree with owr decision to secure the
best Chinese opinion tefore committing ourselves to
any definite line of uction. I am in communication with
Mr. Sparham on this subject, and if only we can find
a way to get through the finencial difficulty, we shall
certainly plan for a conference of British and Chinese
educators during the coming autumnm,

214. Ee-appointment of Members of Staff (0133).

I notice that the British Joiat “oard does not
gee its way to endorse the recommendation of the Paculiies
and of the FPield Board with reference to the requiring
8f & vote before members return from furlough, and that
only in the case of the first ttme of service does the
British Joint Soard sec its way to agree to this practice.
In your letter of May 10 you make it plain that the reason
for this attitude ont he part of the British Joint Board
is an uncertainty as to what would be done with any members
of staf® who were not invited baeck.

] doubt 1f we shall escape this diffieulty by
avoild ng sueh & line of aetion &8 the Fleld Board &nd
Fuculties have proposed.Aflm a2ll,csses like this are
bound to ocecur. Soce men will prove to be unsuitable
on the grounds of their spiritusl infBuenge, or meral
character, their inability to work in a team, or similer
canses; whilst others again will bte found to laeck the
necessury gifts for tearhing, either becuuse of the ir
inabidity to obtain & good working knowledge of Chinese,
or because of their failure to keep thoroughly abreast
of their subject. These disubnifics will not neecessarily
appear during the first term of service; in faet some of
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them, 0.€. unwillingnees to work well with others,
failure to keep alreast of ir subjects, ete.,

are conditions which appear later on in 2 miscionery's
1ife. Boither of these disabilities should necessarily
mean thet the men in question is unfit for the Mission
Fleld. They do, however, render him unsuited for sueh
an institution as this, Unless the matter comes up
auntomatically at stated periods, we are driven to the
painful necessity of teking each case separately whemever
it occurs, In either instance the Missionary Society
is liable to have its representative thrown back on

its bepds, unless it wishes us to force us to retain

on our staff a man who is proving unsuitable for his
work. In either case, alsc, individual members of staff
cannot fail to escape thet element of uncertainty of
which you write.

It 15 in vlew of these faots, and becanamcef the
manimous feeling that tho efficiency of the workers,
from bot h spiritusl and educationel standpoints, must
be maintained at 211 costs, that the Firulties themselves
suggested this line of action whiech the British Joint
Bourd finds 1t difficult to agree upon.

Therc 18 another side of the subject whieh is
a8lso important, and which the recent action of the
N.American Board has emphasized, and that is the question
of the possible replacing of foreign miscioneries by
Chinese, If the B,J.B., Minute is to be interpreted as
meaning that every men who hee already completed one
term of serviece upon owr staff is to be retained here
for the rest of his 1ife, if he wished to stay, I am
not quite clear as to where -~ the possibility of putting
the Tresbyterien lission Board's proposels into aetion
would come in.

In sny cuse, however, I ought to meke 1t quite
elear thet we beve no idea whatever of suggesting
drastie chenges in our foreign staff, We have & splendid
staff of men and women here, and they are doing very
fine service; nor do I know &t the present time of
8 gingle one of them whom we would wish to replage,

We do need, however, to have some kind of machinery
which has the confidence of the men themselves, whiech
can be put into opergtion in the event of its being
necessary or desimble to suggest & different sphere of
aetion ¢%-any of owr staff members,;and the same 18
equelly true of the Chinese.
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Possidly you know that at least ome Mission
in B.China has for several years pest followed this
practioe with regard to its missionaries. That
Miss ion claims that it has proved a far happier
and more effeotive means of dealing with an admittedly
delicate sitmtion, than the other sltermative, namely,
taking ad hoe measures whenever men prove unsuitable
or incompatible,

214, Departmental Committee of the School of Theology.(0134)

This Minute hes also, I trust, received an adequate
answér in the rceent action of our Ficld Board of Mantgers.
It seems to me guite certain thet the strong asction taken
by the N.Americun Joint Board, was founded upon & mnis-
apprehension of the full facts of the cuse. I sinecerely
hope that the Ficld Board Minute will hawe mede the
position clear, and that the Joint Boards will see their
wey to endorse the attitude taken by the Departmental
committoe of the School of Theology. Thet Uommittee, you
will remember, was set up in order to enacble the Chinese
Church to give full expression to its opinions and desires
with roference to the training of the men who will after-
wards be its pustore. I cannot help, therefore, feeling
a 1ittle mervous whenever the Joint Boards find 1t
nocessary to aet in strong opposition to the recommendations
of that Committee, perticularly if their action gives an
appearance of heving been taken without full knowledge o
811 the facts of the case.

214, Annuel Budget (0141)

It is with much gratitude that 1 have noted the
willingness of the British Joint Boerd to undertake the-
responsibility for the sum of $1000 necesaary for the
retzining of the Sehior College work in Scienee during
the ensuing year, As mentioned in my letter of last
week, I am not ot present meking this of fer publie,
as we are doing our utmost to get our om 2lumni to
raise this sum.

With regard to other stems mentioned, may I again
sal how earnestdy 1 hope that the Jpoint Board will be
able to provide the full $4000 asked for. Our sitmtion
is going to be 2 serious one 1f this money is not forth-
coming, perticularly as I notice from tl¢ same Minute
that the B.,M.S. do not seec the ir way to make their
previous donetion of $1000 towards gencral expensges &an
snnual grant. Evidently there has been some misunder-
standing on this point, 28 our Treesurer was under the
impression that this sum huod been voted by the B,M.S.
as aj amual contribution to Cemeral University expenses
in the same way that the imerican Presbyterian Mission
have voted $4000 to tat same cause.
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If as your Minute makes clear, the B.M.3. have not so
regarded their former contribution and do not pee the ir
way to continue it, owr GCeneral University B t for
next year will be ghort aangg in the event of the 2.J.B.
only {:ng able to provide $3000. This is 2 very
serious matter, for it of course means that we shll
have to ecut down on sueh matters as publieity work,
priting of Univereity Bulletins, entertaining of Chinese
guests, ete., these being the only items whinh are

at all flexible, These, however, are the very items
which 1 have looked upon in the neture of investment.

I bave been most anxious,for example, to get a w eful
University Megasine started, whieh would be printead
partly in English anl partly in Chinese, amd would go
on the one hand to our graduates and other possible
Chinese supporters, and on the other hand could be
largely utilized in elieiting and mmintaining interest
in Gt. Britain or N.imeriee. Such 2n investment woulad,
I believe, bring nue in valuedble returns in the way of
financial support, but if our budget is to Lo eut down
in the way indioated, I am £& afraid all hope of sueh

2 thing will be frustrated. Is it possible that acs

a result of the speeial effort to secure £nnual
subgseriptions from the various centres,of whieh you
speak in your Kinutes, something cea be done to help

us out. Has the British Joint “oerd’s uetion in limiting
themselves to $3000068 becn influenced bty the fzet that
dr, Holdsworth's annual contribution of 850 hec now
been withdrawn in order to provide & epfital sum for
the X-ray department? I am sure thet you will think
syampe thetically over this guestion, and I do eppeal to
you to do enything that is possible to help us out.

215, Future Bupport of University.

I have already dealt with this question in ay
Joint letter to yourself amd “r, Soott, and you will
notice the action of the Pielé Board with regard to it,
It 1s very good news to hear that you are hoping to
secure 50 co-operative nentres, each to undertake
the responsibility of providing 2100 yearly for 5 years.
1t will be a great thing for us 211 if that meterialised,
It is quite dlear, however, that we must do everything
possible to seeure grester support from our alumni
and Chinese friends, and thet any cetion which we may
take at ihis end must be earcfully serutinized from
that point of view,

With this letter I am enclosing & copy of & letter
which 1 'ave just written to lir. Seott in reply to
one which he wrote on liay 7, and which 1 understand he
bes already forwarded to you. You will notiee that in
my reply I heve gone i:to some details with reference
to the oriticisms of this institution which seem to hawe

Ub 16
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been passed by scme member of the Yenching staff, and
which, as Mr. Scott explaims, are being circulated
amongst the Board of Trustees of Peking Universi ty.
As I suggested in my letter to Nr, Scott, it seems

e 1ittle hard for critieisms of a gister University
to be eirculated in this fashion amonget those who
es & rule heve not first-hand infétdotion &t their
disposal with which to investigate the assertions

and deductions so offered, and for that reason 1 hawe
taken up the two points in more detail than I would
otherwise heve done. Of course it is inevitable

for & University like this to come in for & large
measure of eritieism, particularly in the matter of
expense, It is always & matter of surprise to visitors
that we should have so lerge & plant and staff for so
small ¢« student body., What is not so easily eppreciated
is the fact that the size of our student bodgnia at
present restricted by our high entrance standards,
our limited dormitory accommodation, and our refusal
for the present to edmit non-residentisl students.
The day mey come when 1t 1s better for us to open

the doors more widely, and let in the floods, but

I think you will ggree that for the present it is
bettor for us to eonecentrate upon £ comperatively
sme1ll number of students on whom we ean hope to mve
a real gpiritual influence.

I npst now close. With warmest wishes, end
hoping thet you are golng to heve & good hol&ay,

RBver yours affectionately,

Nt
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My dear Mr. Secott and Dr. Moorshead,

When writing to you at length three wéeks
ago enclosing the Minutes of the Field Boerd and the
Reports of the Administrative Officers, 1 was unable
to give you any definite information with regard to
our fi i , about which, as you know, I

e Deen very anxious throughout the whole year.
Although the Treasurer's Report is not yet made up,by
Hunter and Cassat have succeeded within the last few
days in balancing our books, 80 tet I can now give
you & preliminary statement 2s to how we have come
out.

The Theologieal School, School of Medieine,
Hospital and Extension Department have 21l closed the
yegr with a small working balance. This in the case
of the Mediecal School and Hospital is,to my mind,
a peculiarly creditable performance, for as you will
remember they opened the year with a defieit of some
$9000. The whole of this deficit has been wiped out,
as & result of the splendid work which Dr. Cochran, /i« Che,
Dr. Shields and Mr, Frank Barmon put in last summer,
and by dint of great economy and carefulness they have
a1s0 succeeded in keeping the whole year's expenditure
within the ineome and of putting aside 2 small sum
for necessary rep2irs ete. The balance on the
Extension Department is in the main dus to the fact
that lir. Teng En-liang has not drawn his sala since
resignation. Mr, Whitewright will doubtless be in
communication with Dr. Moorshead amd Mr. Wilson with
reference to that sum.
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I am sorry that I camot conclude this
encouraging account with a similar statement with
regard to General University expenditure, and the
budget of the School of Arts ahd Science. Both
of these have closed with a smll deficit, but I am
thankful to say that the amount overdrawn is very
much less than at one time seemed inevitable. The :
overdraft in the case of the General Imivexsity Fund i
amounts to 3236 whilst that on the Arte buyjget is 45‘3
approximately-$zbo. I had hoped that In spite of : é,
the great diffisulties under which we have been ;ﬂgkyg

———

operating in the Sehool of Arts and Science during
these past 12 months, we might just have come out
even. We should have done, but for two facts; the
first being that a large sum of money has had to

be spent this year on overdume repairs to the dormitories
and secience halls, 2nd the second being due to an un-
looked for expenditure for new dorimtory locks. We
have, I am sorry to say, been the wvictims of a series
of serious robberies during these last few months,

and many of our students have had money anmd other
valusbles removédfrom their rooms, the loeks of

which are of very common yariety. This has forced

us to instal proper locks in 211 the dormitory rooms,
the cost of which will eventually be recovered from
the special fees which we shall charge stulents

for their keys. A proportion of the initial

outlay, however, has had to be borne by this year's
budget, with the result that we have a small overdraft
as mentioned above.

]

When I remind you tmt the Budget for the
Arts School for this present year wes drawn up in
the confident hope that with Mr., Frank Kwoh as our
Dean we should be able to secure a considerable sum
of money from Chinese contributions, and that as
a result of this hope the Arts School was credited
with 37000 from this source (none of which has been
obtained) I think you will aédmit that an overdraft
of 3400 from the year's working, points to very
stringent economies; in faect I must admit that those
economies have been pushed to a point which has
seriously jeopardized the School. It was only by
refusing to engage Chinese teachers who were badly
needed, and by cutting departmental expemditure to
a 1imit which has seriously effecteul their develop-
ment, that we have been able to come out as we have.

Throughout the year we have been hoping
that the British Joint Board might be able to appropriate
the sum of $4000 towards the University, and Dr,lNoorshead,
as we gratefully acknowledge, has been doing his utmost
in this direction. Had that been posgible, we should have
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just got through,instead of having to carry a total
overdraft of approximately $636 against our next year's
accounts.

In looking to the new year 1 cannot but
feel some anxiety. In addition to the $636 overdraft
referred to above, it would appear as though our hoped-
for anprOpriations for General Uniwersity expenditure
will be $2000 less than we antiecipated when drawing
up our budget, as the special contribution of $1000
from the B,M.S. 1is, a8 we are informed, not to be
renewed this new year; whilzt the British Joint Board
has not seen its way to accept responsibility for more
than $3000 out of the $4000 for which we budgeted.
This means, therefore, that we start the fiseal year
with a total sum of $2636 against us. I do not at
present see how this sum is to be saved out of our
present budget, unless we deliberately abandon such
work as publieity, printing of bulletins and reports,
ete. eote, This publiecity is, to my mind, & vital part
of our activity at this stage of our development in
China, for without it I do now know how we are to solieit
larger Chinese support. I regard it frankly as a form
of investment, and for that very reason I confess to
a feeling of deep apprehension at the possibility of
our being obliged to abandon it, Ido sincerely hope
that some means may be found of averting it.
We have reached a stage in China where judieious
investment will, I believe, bring in considerable
returns. Many of our alumni, as a result of the
work of cultivation which I have attempted to carry
on this past year, are becoming inecreasingly friendly
to their o0ld alme mater, and if we were in the position
fo follow up this advantage ,—for example, by the issue
of a University lMagazine, the holding of receptions
in some of the leading cities, and possibly by sending
a member of our Chinese staff to visit those graduates
and other friends wikh whom we have lost touch,-there
is good reason to believe that they would rally increas-
ingly to our support. I would 1like to appeal to you,
therefore, to give your kind and ecareful econsideration
to this matter, and to see if anything ean be done to
prevent us from being forced to eut down our efforts
in this directioxy.

I am still doing my utmost to secure some
help from the alumni towards the maintenance of
Senier Bdllegecwirk in Science. Whether or not
we shall succeed will of course depend to a large
extent upon the amouat of effort which we are able
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to expend in the endeawur to enlist their interest.

If we do so succeed, I hope the British Joint Board
would be willing to allow us to transfer the sum

whiech they have so kindly guaranteed on this secount
to the General funds of the University. That would at
any rate be a help towards solving next year's problem.

It is with very sincere regret that I have

' to report to you tat M;._ngngg$ has had another
serious attack of his former illness, amd that as

a result the physicians belonging to his Mission have
recommended th&t he be sent home at once on health
furlough. I bhink It mentioned in & previous letter
that our doetors here had sent him up to the Peking
Union Mediecal College, where he was completely over-
hauled, and that as & result the P.U:M.c. physicians
recommended he be given three months' complete rest

in order to see whether or not it was possible for

him to recover without returning to ameriea. Unfortunately
a seocond attack took place during the first month of this
vaecation, and after econsultation with Dr. Melgndg,
Professor of Mediecine at the P.U,M,C., the Shantung
Mission Couneil of the A,P.M. hawe decided to recommend
him to returmm ¥without delay to the States. This is

a terrible blow to us, for he is without question one
of the ablest and most invaluable men on our staff.
Mr. Hunter has nobly come to the rescue, and is taking
over his duties, but none of us ean really take his
plece, and we shall be hard put to it to get through
the ever-inereasing administrative duties in which

he took so large & share. I do not yet see my way
through this serious problem, but meantime our first
duty is to give him the best possible chance of
recovering his health completely. Dr. Johnson

will doubtless be writing to the Presbyteriamn Board
with regard to arrangements for the retum of Mr. & Nrs
cassa¥ early in August.

With kind regards,

Believe me,
Yours very s incerely,

S
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Dr. Bareld Balm
Dy. Franoces J. Heath

Dear Priends:

1 am enslosing » o:g of the inutes of the last meet-
ing of the Vommn's Committes of School of imdieine of thw
Chriestian mvomw. in ofler that you may have the offieial repord
ot wvhat has been dome

You will see first that the coamittee which was autherised
to make an appeal feor & bui t was also enpovered %o ask for
aid in the m.l mintenanes © s.hul of vdisine. Before the
offiolal &p in written form was presented to the Chim Wwdiesl
Dmcnr. Ihum.umtmmomm”-nawi
nor ve no dowd y bave reported fully to s
will not nw S0 eover these negotistions. rollowi dﬂom
zpul. Bolr . &8 aoting ehairman of the o tm .u-u
¥ asked wi hm.mumﬁcueunmzm
uum«muug:ouwmx»nmm.um mm
less you will hear

The next astion of the Committes on June R648h related So the
ilettar of Oredit to the amsmnt of $19,500 whieh Mad Deen isswed
Mise iilda Clsen. The sxplamation of this vote lies

viee to the oontrary has
thorisation to dyew on by Mies lepper oon-
tainiag the astion of the Committee on Juns 26%h, nuhu you.

On the seocond page of the Mlanmtes you will fimd & sehedule
relating to annual msintenanse for a five yesr peried. 7The amount

needed i» Based on & report fyom the field. The redadls rescurees
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Dr. F. H. b

wnm«m.mmuumwmwmti:. t:—
resent, with the exoeption of the firet year, what is 4 o
is without rnmo As you know, the WYommn's Fore ssiommry
Soois ty of the Nethodist Epi 1 Chmreh Mas promised $2000 Gold fer
1924 (available on the field er January let). The Presbyterian
Board hag taken action assuming their share of the muintemanee for the
yoar 1923-4 and is looking forwerd to meking an annual grant. There
is reasonable ground for the expectation that the China Bdioal Joard
will pay $8500 Gold next year.

Having in this way a reasonable assurance of msintenance for
1928-4, and in view of the spproval of both Dr. leomard and Dr.Coshran
of the oreotion of new buil nf- on the plan outlined im your reseat
gablegram, we submitted several guestions to the Comuittee by corres-
pondence. They were spproved, and on the dasis of this, & eablegran
was sent Dr. Balme on July l0th as follows: “The expenditure you sug-
gest is authorigzed, 12,500 Ameriosn Gold Dollars.”

The following was approved by the Committee in this corres-
pondence votiag:

1. That the Joman's Committee of the School of ied-
ieine of the Shantung Christian University approve the
expenditure of $7,000 Sold for lamd.

1I. That the Woman's Committee of the Sohool of Wed-
ioine of the 3han Christisn University approve the
bl:ninc plens as outlined in the cablegres of June
2Oth.

111. That the Jommn's Committee of the Sohool of imd-
icine of the Shantung Christian University authorise the
Treasurer of the Shantung Christisn University to dxaw
on the letter of Credit as issued b) Hiss Hilds Olesen,
for sn amount not to exoeed P12,.500 Gold, to be used
for dbuildings.

You will understand s this sotion ocommunicuted to you by
csble July 10th, makes veid the ruotions sent you by mail after
Coniolili e B ,WZM’M v nia ot W

T % ol 3% LA but 7 ¥r2s20. L
A9 1 am eonfident that Dr. voohwvan and Dy. Ilsonard are
keeping you thoroughly {:nu as to&rom-. 1 feel that nothing fur-
eovering

ther is meeded fyrem w offieial setions of the Uom-
mittes. I wish, hewever, to ¢ tulate you, who have woried so ear-
nostly for the consummtion of that which we believe msans great things
for womea of China in medicine. You have our best wishes for great
suococess in the union that seems now to de assured.

Very sineerely yours,
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Juky 23rd I922.

Rev.George T.Scott,
156 Mfth Avenue,
New York. U.S.A.

Uy dear Ur Scott,

In the absence of our Weekly Cheeloo Bulletin,
which is discontinued during the vacation, you may possibly
care to see the enclosed copy of my monthly letter to
members of staff on leave.

Your letter of June 5th, regarding new ad Justments
in the Presbyterian Board, has recently come to hand, as
also a eopy of the strong letler whieh you addressed to
the ReV.William Carter. 1 become more and more amazed at
the ethical standards maintained by well-meaning eritices
of uMr Carter's type.

Excuse such & brief note. I am on vacation, and only
in the mood to loaf!

Yours very sincerely,

LB
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To Members of Staff Overseas,

Dear EveryBedy,

1 suppose we really ought to be taking
a heliday, seeing that it is American Independence
Day, but instead of that I am trying to clear off
some correspondence and other work before starting
on my vacation, and I must certainly include a letter
to you all., You will have been rather shorter of
news than usual, as we stopfed the Weekly Bulletin
when the term ended, and that is an additional reason
for trying to deep up these Uverseas Letters even
during the vacation.

The first and most important event that I have
to tell you about this month, is the opening of our new
University Church, whicn took place on Friday morning,
8th June, at the same time as our Graduation Ceremony.
Prom previous letters you will have gathered something
regarding the cChruch iteelf, and 1 need only and that
when completed it certainly exceeded all our expectationms,
It really is a beautiful building, and the interior
appointments are just as satisfying am its fine gray
stone exterior, The carpenters have done splendid work
on the pews and choir etalle, all of which are dark
stained and polished with wax; whilst the stone pulpit
etc. though perfectly simple is a resliy work of art.
what 1 like best about the building is the atmosphere
of devotioh which it suggests, and which yoa feel
directly you go inside. We are keeping it open every
day, and are trying to encourage students to go in there
for quiet medidation and prayer, and I cannot help
feeling that the very appearance ol the place helps to
develop a reverent and devotional spirit in those who
enter.

sut now to turn back to the actual ceremony.
The Committee of ladies decorated the building with a
few nicely chosen Tlowere, and two big silk flages at the
back of the Communion ‘able, and & Rplendid number of
people were alresdyain thekt seats by the time the hour
of service had arrived. <The student body was in the
centre of the Church, and places left in front for the
7ield Board, the fKlumni, snd the visitors; whilat the
staff occupied the choir stalls immediately behind the
choir itself, ve formed up in procession in the
Administration Hall, and marched solemnly down the
central road of the campus, the choir leading, followed
by the new gradustes (five theological students), the
representatives of the alumni, and then the faculties
and the officers.
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on reashing the main, north door of the
Church, we turned towards the east, so as to enter
the Chureh from its eastern extremity. As we did
80 the whole congregation rose and joined in
singing "All people that on earth do dwell" which
thus formed a processional hymn. Arriving in our
places at the con@lusion of the hymn, we had
a time of silent prayer, snd then the service bhegan,
A8 you will see from the printed Order of Pervice
which I am mending you, we had everything arranged
80 that the mehbers of the congregation would know
without announcement what was to tske place,
This enabled us to carry through the serviee in a
very quiet and orderly fashion, which I think every-
body enjoyed immensely; lacRae and I took the prayers
and scripture readings between us, whilst the final
prayer of dedication was offered by Elder Yu Tzu Heing,
the oldest graduate of the imstitutiom, who came up all
the way from Chefoo fur tlhe purpone,.

The music sounded most impressive, and 1
do not know when ]I have been present at a servigce in
China which thrilled me so much, The choir sung
Jackson's Te Deum in ¥nglish, and also Atwbod's
Come Holy Ghost, in Chinese, and both renderings did
them real credit. Wwe certainly owe s big debt of
gratitude to our British Consul, ¥r. B.C. Tours, for
training them, and to lunter for sall the work he has
been doing since ¥r. Tours had to go down to the seat
of the bandit outrage.

“he address was given by Dr. Chang Po-ling,
and was a fine, simple appeal to the whole student
body to realise that true religion is the only basis
of an education which is helping to build up character.

we had been very fearful as to the acoustic
nroperties of the Churelh, bul on Lhe whele they are
certainly better than snydne expectéd. There is a
distinct echo, but it is not very moticeable when the
Chureh is full, =2nd if a spesaker uees his voice care-
fuily, and does not epeak too [(ast, ne gan essily be
heard all over the building. It needs 5 little
practice, but I think we may be able to improve on
the conditions by means of a sounding board, etc.

on the “undsy morning follewing the ~edication
Ceremony, we hsd » united Communion Cervice for the staff
and gtudents, VYearly every student turned up, and it was
e wonderfud service, YacRae conducted it beautifully,
and fror first to last it was a real act of worship,
vou will be interested to know that in the hope of teaching
our students to be more devotional injtheir worship, we
have adopted two new plans, In the firest place we are
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using the kneeling position for prayer, and in the
second place we are cutting out all soeial conversation
in the Church, either before or after serviges, 1 think
that to some members of staff this may have appeared a
1ittle gormal, but from the expsessions of opinion whiech
have reached me, I think the majority both the faculties
and of the students anre appreciating it. 1 feel that

if only we can teach our students to cultivated nabits of
guiet meditation and devotion, we are rmaking one of the
areatest contributions wnich we possibly could to the
growth of their spirtitual life.

The Anglish mervice is also neld in the new
church now, and everybody is, I believe, pleacsed with
tie change. 1t remains to be seen whether we snall
be able to do so during the cold part of the winter,
for the Church is only heated hy basement furnaces,
and I do not know how they will act. It certainly
is the coolest nlace in the summer.

o soonaer nad term ended than the usual
‘ield Board meating was upon us., We got through in
three days, and on the whole it was 2 mont satisfactory
meeting. MNothing ocould have heen more delightful than
the spirit of goodwill whisch every memberg of the Board
showed towards the Institution, and although no actions
thiém of very serious import were taken, I think that
every thing that wan done will commend itselfl to all of
vou, I need not go into details in this letier, as the
printed Minutes should be ready witiiin the course of
n week or two, and we will be sending you copies,
1 will, howevaer, just give you a oriel summary of the
general actions taxen.

(1) The Board expressed its approvel of a Canadian
charter for the University if such can be secured.

It is suggested that a Conference snould be
held with Chinese educat®®y in order to gzet their
opinion on the Boxer Pund question.

The Alumni of the old colleges al Tengchow,
jeiheien and Teingchowfu, are to nave special
carsificates entitling them to be g2 regarded as
Cheeloo graduates.

Commercial Courses may be introduced into
the School of Arts & fcience, in the even® of the
Ghinese pupporters being prepared to finance them.

omen students are Lo he admitted to the
Theolozical tchool, provided iuis elep does not enthil
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increased expenditure which cannot be met whkthin
our existing budget.

The new 6-6-4 system is to be put into
operation in the University from September 1924.

An appeal is being made to the Joint Boards
to secure if possible a suffigcient sum of money
to enable us to invite Dr. Cheng Ching-Yi to
become Vice-President of the University bn his
return,

The other Wweasolutions werefgenerally in
the nature of re-affirmation or explanation of former
actions,

Qur next great excitement, once the Field
Board wag over, was to find how how we stood financially.
we khow that we woudd be safe on the ¥edical side, for
Dr. Cochran and ¥r. Harmon have held very tight hold
of the finsncial reine during this past year, and have
effected economies in many directions. 1 have, however,
been very anxious about the Arts Budget, and that of the
seneral University. The former, as you may remember,
was only made to balance on the suppomition that with Frank
Ewoh's help we could secure a conciderable sum from the
Chinese, That hope, however, has newer materialised, and
it has heen s great ctruggle to keep within our limited
resourees. In tne end we have only run a defiecit of $400,
and gven that would have been avbided had it not been for
the fact that owing to some serious robberies in the
dormitories we were obliged to purchase a number of Yale
locks for the doors. Ve ghall in time recover the cost of
these locks from the students, but it means an initial outlay

Ffor the Ceneral University budget we nave
been living on a hope wnich Lr. Yoorshead extended to
us that the Eritish Joint Zoard would if possidle Le
able to give us an appropriation of $4000 for this
year, In that hope alsc we have teen dirsappeinted,
as they have found it impossible to give us more than
$3000, In spite of that, however, I am thankful to say
that we have only overdrawn our inc®me by $#236., This
is far better than 1 feared might be the case,

we are now in the throes of a new excitmment,
for our firet Summer Ochool, or at least, the firwt of
any ambitions size, is now taking place, We started off
three weeks ago with pos-graduste clarmes for medical
graduates, and 1 am glad to say that no less than 16
turned up, coming from distances as far apart as Mjkden,
Peking, Nanking and llankow, ©On the whole, I think
every$ne $elt that these clacsecs were abundantly worth
while, and it certainly was a delight to us to ses these
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students back again., They were net all our own men
a few deing greduates of Nanking, Peking and Hankow.
We gave them a very busy three weeks, but they rose
to it splendidly,end 4id thoroughly good work.

¥e have now started upon the Summer School
proper, ir shich Peking University, and the Council
of Health Bducation are co-operation. This is to last
4 weeks, and you will be interested to know that we have
an enrollment of just over 250, of whom 50 are women
students. We had to restrict the letter to that
number because of the difficulty of providing suitable
accommodation., They are staying in the 3.P.G. Hostel
and Nurses' Mome, and in the Chinese House previously
occupied by the Pailings (the Failings have Just moved
into the middle of the three (.¥.3. houses, taking the
place of the McHardys who have shifted into Burt's house).
The Summer School promises to be a very great success.
We have s faculty of no less than 38, apart altogether
from the School of Physical and Health Education,
This includes 9 members of the Yenching staff{ (some
of their very best professors) and aleo well-known
people like Professor Robertson, liise vingman, etc. etc,
The courses that sre offered should be of inmense
value to the students, most of whom are middle school
teachers. It is delightiul to think of the service
which this Summer School will be rendering to the
christian Gommunity, and particularly lo our ¥ission
8chools, 1t looks as if it will now be an ananual
affair, and it will doubtless increase in popularity
from year to year.

1 am very sorry te have Lo give you a piece
of really bad news in this letter. 1 have before
alluded to a rather serious breakdown which Cassat
had some time ago, due mainly to some kidney trouble.
He har been very carefully overhauled, not only by
our own Yediocnl staff, but also by a team of workers
at the P.U.¥.C. and as a result, was ordered three months
complete rest. During that time, nowever, he has had
another serious attack, which has resulted in the A.P.M.
physicians deciding to recormend his returning to America
at once on health furlough. This of course is a serious
blow to us all, for noene can really replace him here.
But the first consideration is to give him every possible
opportunity for complete recovery, and there is nothing
for it, therefore, but to acquiesce in the decision,
They will probably be leaving in august for the Htates,
and after being overhauled Casst will probably go ‘dack
to his own home nnd spend the next few months resting
quietly or doing simple manual work. Ve most earnestly
hope that in this way he may wntirely get over the effects
of this serious illness, and that we shall have the joy
of welcoming them both back again next year. Hunter
is most generously taking ever the work of the Treasurer-
ship in addition 6o own duties, but of course it makes
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him very hardpressed.

¥o have been having a most unfortunate) epidemic
of robberies in the University during these last few
months, several of them of a most impudent character.
Three of four students have had money and belonginge
taken out of their rooms, the cloecks in the Theological
Schoel, Chemistry Building and 5.P.G. Hostel have all
been stolen at various times, and there have been two
verious robberies of money from the Fress and Workshop.
1 am sfraid it points without question to somebhody
inside the place, or else to a discharged coolie who
hes had keys made to fit our locks, for several of
these thefts have taken place without any a{parcnt disturb~-
ance, The police as usual are utterly helpless and
useless, and we are obliged to have watchmen in all
the buildings. In epite of the effer of a reward etc.
we have so far entirely failed to secure any information
which would lead to the discovery of the thief.

with the exception of these engaged in “ummer
8chool work, most members of the staff are new away on
vecation. The Wosses, Farkers, Pailings and ourselves will
all be at Hsing Jung Shan this summer, where the Mosses
and Parkers heve built two delightful little bungalows,
Others will be at Tai Shan, Tsingtao, and Pei-tai-heo,

You will be interested to know thaptwo Chinese
students, one of them a theological gr tue, L1 Yung
Chuan, and the segond » man who has been teaching at the
School at Tsingchowfu, are leaving for “4ngland this month
for two or three years special work in theology. This
has bheen done through the kindness of the B.M.S3. who are
undettaking the financial responsibility. It will be
an immense thing for us if we can have s series of men
going from time to time to America or Gt. Aritain for
special work of this character. We are needing more and
more such men for our own staff, as well as for other
positions in the various Missions,

I must draw this letter to a close, but shall
hope to be writing again at the end of this monthy

with warmest wishes to you all,
Bver yours sincerely,
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i Ae- & T T gibo
Rev.George T.Scott, |

156 Fifth Avenue,
Hew York.

My dear Mr Seott,

1 am becoming greatly troubled as to what we
are to do during this next year as & result of LI CASSaLl'S
unfortunate IIIﬁEEE’anH“EﬁI%rceH"Fttﬂfi“tvf&mtrica, as
with Mr Harmon also away, the pressure on the Business
Department will be almost overwhelming. lir Hunter has
generously offered to do what he c&8n to cope with the
double office, but the work has inereased so greatly
during the last few years that it is more than one méen
can cope with, even if Lir Hunter had been fortunate
enough to possess Cassat's exceptional executive &nd
financial ability., We shall have Miss Wilson with us for
a few months loner, but though useful &as a steno-typist,
she is unfortunately unable to assist in matters of
accounting,

In the extremity which we are facing, I have
been wondering whether it would be possible for us to
secure the services of lr E,T.,laz again, at least for
a year. You will remember Eow %Eienﬂidly he di4 the work
of Treasurer here before. His cousin, Ralph Wells, tells
me that he thinks he would not be unwilITAg to come out
for a time, if he knew of the emergency, &nd if only the
Presbyterian Board could see its way to send him, and the
iNorth American and British Joint Boards could between them
manage the finance, it would save us from & most serious

. situation, His address is Wyoming Hereford Ranch,
j\ cheyenne Wyoming, U.S.A. H~

Yours sincerely,

ottt
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August 6, 1923,

President EHarold Balme
Shantung Christian University,
Teinanfu, Shantung, China.

Year Dr. Balue:

Upon return {rom vacation, I find the Kinutes of
our Annnal keeting of the '{eld Board afﬂmgn'“h{e-r
{-porhnt and very helpful letters, dated l’!’:! s June 11,
June 16, June 18, and have later received ters of :nx 4
and b, These Mhm include Joint letters to Dr. Mo
and mysell and a copy of a letter to Dp, Hoorshead. I have also
received a memorandum on finances of the University in relation
to the "University Pouoz". the President's report with the

repogts of various de nta, also Mr, ad's letter of
June 2Z on “"Incorporation,

in acknowledging these letters and documents, I wish to
write briefly in reply, Although this letter is not oliffeial,
as there has been no formal meeting o©f the North American Joint
Board or 1ts Executive Committeo, it is nevertheless something
more than purely personal, for it tries to reflect the consensus
of opinion of informal conference which Dr, Browm, lrs, Roys,
lire. Moss and I held prior to lrs, Roys and Dr, Brown leaving for
vacation,

Ye all rejoice at the general improvement c=nd strengthen-
ing which appears evident throughout the Institution on which the
preasent leld of Administration is to bhe ¢ tulated, Ve pray for
the continued steady progress of the Institution in ite service
for Christ in China,

Speaking of the of the Inatitution reminds me
of The present feeling of depression in the Presbyterian Boerd
over the {inancial situation, concerning which you can lesrn more
in detail from the Ceneral Kission letter and leallet, which will
shortly be going to all Preabyterian lisaions. It 18 extremely
distresusing and rettable that the Presbyterian Board carries
such a tremendous deficit, and so far, this fiscal hoas
registered such an actual falling off of receipts that 1t has
compelled us to write to the liissions that there will probably
have to be a drastic cut in the appropriations next year, Ve will
hope that the c¢ut will not be necessary, dbut nevertheless the
“iseions are instructed to present to the Board s @chedule on &
sliding scale by which reductions up to fiftz rr cent can be made
on the native work expenditures, I fear that 11 there is & out,
Presbyterian expenses in Union institutions would have to be
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reduced along with those of purely Preshyterian work,

With this very dark financial outlook, which is in some
degree shared by other Horth American Boarie in the University,
you will appreciate our feecling,that the North American Joimt Board
i not in a position to encourage any projects at the University
which call for increased income from our of the Home Base.

As our little conference coneidered the 8 of your annnal
meeting with your splendid covering letter we were stirred by
their progressive and extensive spirit, but were forced to feel
that such rapid development could not be sustained by an imcreased
support feom our American Consituencies, lNobody would be happler
than we would be %o see the University reach out and grow in the
ways and to the degree proposed, but from out point of view this
growth will have to be much slower than one might gather is hoped
by the University authorities on the rield., This statement brings
anything dut cheer to you but it is well within the facte of the
case ,

Referring in a word to a number of the actions of your
anmual meeting, which word ag you understand is not official
although it represents the opinion of a well informed and deeply
interested group:

428: Ve will at once proceed for the Canadian Charter,
I will have copiss of Mr, HacRae's letter made for the other
members of our Charter Committee, Dr. Finley and Mr. Armstrong.

431: Commercial courses are of course very atiractive.
Before cons ting them, we would wish the University to inguire
carefully into the recent history of a eimilar venture at Hanking
University, to diecover if the desired support is available on the
field and report back to the Joint Board.

Members of Staffs Your Minute is mistaken
in speaking ol en action as being "of the Exeeutive
co;g;t%n" which would make it equivalent to Board actiom; imstead,

action was by the Ixeoutive &%ot emp loyed officers to
the effect that the Coumeil wou 113 to recommend it to
the Boamd. 0f course, the Boamd might or might not adopt the
Council's recommendation,

486: The Chinese stalf members be supported by
and be responsible to field authorities. Ve have had long and
sad history of trying to relate natives directly with the home
constituency.

% Admission of women students to the existing courses
in the 8¢ of Theology would probably be acquiesced in as an
% The Field Board action foreing this matter this

P r before the Joint Boar®s sould meet and consider the
proposal impresses us as unfortunate, but as the thing is done
Tor this year it can be considered as an experiment for later
congideration as a permanent feature.
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437; Are the t graduate theological courses at Peking
and Hanking conducted entirely iun Fnglish? was work in
Yandarin in Peking Theologiocal School when I was there less than four
years ago.

Pr, Miner, Dr. Braaflad¥ and Dr. Han will give
very utrod%i%iiiifbn to the l%aff.

iéif The Vice Presidency ies a very interesting osal
and would obviously be a tremendous and far reaching advan .
Regarding his support, 1t occours to me that it might be ¢ for
through the financial equivalent of a missionary member of the starlf,

The covering letters are extremely full, oclear and helpful
to an understanding of the situation, They raiee a number of ques-
tions which were not brought up in our 1ittle conference and which
should de bronght before the Joint Board before I conld venture ani
reply except perhaps bdriefly to say, (Plret) that on a gnestion like
the Post Craduate School of "heology, adverse action by the Home
Boards should not be considered a “veto"™ of the Theological Field
Committee which Committee meredly makes a recommendation to the Home
Boards which have to staff and support the School, Second, that help
{rom the wivee of professors is not "voluntary" at least Ifrom the
point of view of some of the Doards, These wives are fully and regu-
larly appoinied miseionaries, and are ointed and expected to under-
take all missionary service compatible with their strength and home
duties, The Preshyterian VWoman's Board i@ very keen on the new
nissionaries takéng their places in the work and the Coumetfls of the
Misaions,

I rejoice in the favoreble Tinancial outcome of the year in
the Schools of Theology and ledicine and believe that in face of all
the circumstances, the School of Arte and Seience haa done tremendous-
ly. One might wigh that the lledical Department could cere for a
larger portion of the expenses of Pre-liedical instruction wnder the
Sehool of Arte and Soience.

ir, Cassat's 1llneas and his necesaity for return to this
country is a real blow to all of us. I assume that he has been
working to stremnously for I am not very familiar with the exact
nature of his trouble,

08l dedical Department: You are probably hearing
directly from tTh reg ng Two recent actions reported
in the Minutes of the Preabyl Board are a8 follows:

"In view of the fact that seven thousand dollars

(§7,000.) Mexican 18 the estimate ol maintenance expense

for the School of Hedicine of Shant University for the
gea: July 1983 to July 1924 involved in the transier of the

orth China ledical School to the Shantung Chriatian
University, and because of the requeat of the Woman's
Compittee of the Sehool of Medicine of Shantung University,
that the two Boards concerned, namely the Nethodist and
Presbyterian Boards each meet one-fourth of the current
expenses, namely, seventeen hundred and fifty dollars liexican,
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and that the China lodtasl Board be requested to meet
the other half, name rty-five hundred dollars
Mexican, the Board orllcl a l!;:::l tntion
of seventeen hundred and fifty 4

The University will wish to make appesal to the Presdy-
terian Shantung Mission and China Council for the inclusiom of
a larger sum in the estimates for the next fisoal year. This
item and the two following itemse are being reported in Présbyterian
Board letters now going to China.

"Reoord was made that at the meeting of the
Exeoutive Committee of the China lledicsl Board, July 17,
1923, the following action in regard to the School of
liedicine of the Shantung Christian University was taken:

'‘RESOLYED: That the sum of £50,000. be
sent and it is hereby appropriated for the pur-
chase of land, construction of building on
condition that the Woman's Board will contribute
the sum of #115,000. for the same purpose.'"

"A special appropriation of §100. Gold was
made for the support of Hiss Margaret Wilson at Shantung
Christiasn University , Shantung. Mission, this amount
having been received from the First Presbyterian Church,
Atlantic City, New Jersey, for this purpose.”

Coordination ot the Home Base: Knclosed herewith, or
under separate cover Lo you, 18 & set of self-explanator reporte,
actions, and other material on the proposals for a committee for
the Coordlnatiou and Promotion of Christian Higher Education in
China. The set 1 am sending to you hapmns to be the one that I
recelived on behalf of Hangechow Christian College. I am keeping
the one I received on behalf of Shantung Christian College. I
imagine a permanent committee will be organised although perhaps
not very soon. It is gratifying to know of the progress along
similar lines which you are making on the field.

For a midsummer unofficial letter I think this is quite
long enough and you und Dr. Moprshead probably agree with me.

Warmest regards to you both and best wishes for all of
the undertakings of each of you.

singerely yours,

George T. Scott,
Secretary, lorth American Joint Board,
thantung Christian University.
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9th August, 1983,
T® Members of Staff Overseas.

Dear Everybody,

Summer vasations and unpleasant heat-
exactly stimulating to correspondense s
me if I am a fevw late sending you the
letter. You will ink from that last s
have stewed in the heas, working hard during
menths, dut as a matter of faet, I have baen
lung Shan, leafing most of the time,
to enisy vhet Zai:
hea atmosphere, L

n this year D 8

cooler than uswal, dut the last fortnight k
bad and there have been several cases of sum-streke
heat prestratien, including some deaths in the hespital
from that eause. Ve have found the mountain a vexy great
boen during these days: althSugh it was quite warm during
the day-time, we always had ool nights,

You will be ,ous to have some details in regard
to the Summer Scheol ¢f which I wrote you last moath, It
really has been an extraordinary success and szo‘.v is
quite delighted adout it. We had no less than 263 student s
of whom 66 were women, and those who teok part im the
teaching work say that they never had better attentiien or
more serious study., The wemen students seem to have dene
specially well, and it has been a fingfore-taste of our
co=educational work in the future. With the additien of
the teashers frem Y ing and those gomnected with the
Seheol of Health sation, we had a tetal Pasulty of ne
less than 43, and able to offer 58 separate sourses,
Velleknown e pr, Galt, Dr. Tayler, Pref.Breese,
Pref. Chase, Kiss Ch' :‘ Timethy Lew of Peking, and
Prof. Rebertson of the *Ce.A. and Niss Dingman of the
Y.¥.C.A. holped to sweld out eur own ramnks, 5o that we
had bDatween us a t staff of whieh we had every rea-
son to be proud. in tien to the ordimary seurses,
various general lestures were given em subjests like Here-
dity, The Chinese Attitudse tewazds Varz, Preblems of Rural
Bdusatien, Intelligence Neasurements, ets., o%6,
various exse were arsanged to loeal facteries,
mills and other '!l.nu of imterest. Prof, Rebertsen
breught up his wireless redie outfit and gave & faseinat-
ing series of lestures, Wiilst the Institute pet ea
various films to them all of an evening. A uui
service was held iR our mew shapel, and towards the latter
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part of the time a mixed choir of men and women students
led the singing.

From asll hands we have heard expressions of deep
appreciation on the part of those whe attended the sehool
and I am sure it will do the University a vast amount of
g00d. The students came from no less than nine provinees
and ten missions, and included 28 non-Christian students.
Among them were teachers, pastors, Y.M.C.A. and Y.W.C.As
secretaries, school inspeotors, etc., etc.,

Directly the Bchool was over (it lasted four weeks)
there was a general exodus in all directions, with the re-
sult that Tsinan is now extraordinarily empty. People will
be gathering back in another three or four weeks when we
shall also be having the pleasure of welcoming several mem-
bers of mtaff returning from furlough, The first of these,
¥rs, Harknegs and the Cadys, are due next week.

I mentioned Caspat's gerious breadedown in my lant
letter. Since then, I gresatly regret to say, they have all
had to leave us, and I don't know when 1 have paid goodbye
to enyone at the station with such a keen feeling of dise
appointment and of loss. Cassat had done amazing work in the
University during the past year, as you will all see when
you have the chance of looking at our beautiful University
Chapel and Administration Hall which he very largely superine-
tended and which owe immensely to his forethought and care,
At the same time he wap running the Treasurer's department,
Publicity Committee and helping forward in Athletios and a
hundred other sctivities. What we are going to do witheut
him I simply don't know, and we shall miss ¥rs, Cassat mane

“lese. Our one hope is that 2 complete rest from the Univere
sity, and freedom, as one hopes, from responsibility or
heavy work, will mean an entire restoration to health afd
that we shall have the pleasure of welcoming them all back
again before very long.

Buildinge are rushing up with amazing rspidity these
days, Our good old friemde the Kung Ho Heing mseem to be
developing a new passion for exceeding the speed limit,
and everyone has been surprised at the rapidity with which
the new houses and the Foreign S8chool have been erected. In
case you are not guite clear where all these buildings are
going, let me explain that one new house (whetoh goes by the
euphemistic ti)le of the "small® A.P.M. residense thoughf it
is really quit a large and commodious building) 4#= being
put up immediately east of the Harkness houre and almost due
south of that occupied by the ¥acRaes, This will be occuphe
ed by Mre., Chalfant as soon as it is completed. 7To the east
again of this new residence is a larger one that i» ing
built for the Parkers and which is gquite the mest ':E’F{’

that we yet porsess, as it is to contain full sanit ne-
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stallation and heating plant, etc. A secend "small" residence
is being built on a third row and at the far south-west gerner
of it, Just to the south-west of the Struthers' house, Thib
has been ghosen by our new Arts Dean, Dr, ILi Tien Lu, whe

ts to be here with his family at the end of this month,
I doudbt if the house will be ready by them, but if not, he
will go temperarily into the Harmon house, To the seuth-west
again of Dr, Ki's new residence the Foreign Scheel is being
built, It is on rather lower ground than the rest and as it
is only one storey and has an immense roof, it looks from the
distance like some gigantic bee-=hive, Doubtless it will not
be short of bees in a few weeks time,

In addition to all these, we are now starting on the
Women's ¥edical dormitory and residence. The north-west
corner of the Campus beydnd the S.P.G. Hostel has been
levelled =nd a substantial stone wall built round it, It
is to have a separate gate and from that gate a reesdway will
be projected due south. This will be intersected by angd
east-went roadway right in foent of the SJP.G. Hostel but at
nrome little distance from it.

The women's dormitory which consists of three wings will
face this east-west roadway. It will be a two-storey builde-
ing containing bedrooms for eixty girls, five large commen
studies where different classes can work together of an even~
ing, social rooms, a fine Y.W.(CsAe room, proper bathroems,
ete,, with ssnitary installation, dininge-roem, kitechen, ete,
It will 2120 contain on one floor a cumplete suite of roems
for three members of the foreign or Chinese staff, inocluding
office, sitting-room, dining=room, bath-roem and four bed=
rooms. In addition to this dormitory a house is also to Dbe
built close to it (on the west extremity of the piece of land
oppoesite the S.P.G. Hostel) which will accomedate taree other
membere of the women'e staff, The Women's Committee in New
York have kindly appropriated Gold $45,000 for these two
buildings which should be enough to erect them substantially
and equip them comfortably. In addition to this money, we
hear from Dr. Cochsan and Dr., Leonard that further sums will
also be available for the Womenls Unit before the end of the
year and there seems good reason to hepe that the C.M.B. will
add a suhstantial contribution, so that there is ewery anticie
pation that the minimum sum which we estimated for capital
buildings (.3160,000) will be available by the beginning of
next year and will thus suffice for the purchase of land and
building of the women's hospital, etc., lMeanwhile we are to
take our first group of women students in Septamber. 8o far
as we know at present, tnere will be either four or Five
Medical students belonging to the Freshman class (the ether
clasper will not be transferred from Peking until February),
gix or seven women Fre-medical students and pessibly five or
six women Theological students, These latter will probably
not take the full Theol®gical course but will take one or two
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ing sueseodad against a ve

examinatien for the r.n.c.:{ (omg.).

1air having a D.D. cenferred upen

Emperia. Vazmest eengratulatisas to them dothl

Twe other interestiag persenal itams, smaller
of sise dut met of impertance, are the safe and
als of Ermest Nareld Adelph and David Thommtea Staamms.
wun of Teinan is really inereasing at sush an
ng rete that that mew Fereign Schoel of ours will have
to begin te talk about putting om exia wings!

vwe are heping to have a staff cenference and retreat on
Lung Shan, eemmeneing the evening of Priday, Geptember
foptemder 10th. b § ”

that we are going to have as good a ime this pear as we had
1ast. 1t will be a great oppersumity for Chinese and foreign
members of staff to get together and to think and pray over
some of those big predlems whioh eften get squeesed out of
our busy lives., Xeeting as we shall be doing before texm
opens, we shall be free of a good many anxieties and diffieul-
ties which cannet be shaken off at other times.

Following almest immediately after this, 1 as alse plan-
ning to have a twe=day retreat for student lesders of the
Y.NEC.A., gothering at Hsing Lung Shan for the Tuesday and
\u‘nn‘-{.-::l veturning in time for registration day ea Thure
day, Sep r 138, Our YJM.C.A'S are in a very peor way at
present, partly owing te fastienal feeling among A number
of the students, and to the fast that so many of the
astivities pmiouly od on by the Y. XN.C.A. are new
devolving en ether organisatiens; sueh as the Self-Qovem-
ment Seeiety, whieh lecks after secial fumetiens, the Umiver-
sity Athletie Asseciation, whieh arpunges for games, and the
Seeial and Religieus Cemtre which plans all extre~pural re-
iigieus and al astivities. W%hat 1 feel we want to deo is
utryunsmnounnmmumuumm
sehool Y.N.C.Als combined in a single Student Christian
N¥ovement or Christian Conesnszated Unien, and thus get the
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% of these smaller agensies consentrted om some of the
bigger prodlems whieh are constanlli before us both inside
and outside the University.

Do remembef these things in your prayers, partiocular-
1y those soncerning the students' religious life, It is the
biggest matter before us and by far the most diffieult, Ve
way possibly plan for a Student Mission during this term,

At any rate it will be one of the subjects which we shall
discuss on our retreat, and for that too we woudd like yeur
thought and prayer.

1 must close this letter with very warm wishes to all
of you, Before long the Cheeloo Bulletin will be starting
again, and I hope we shall be able to keep you better ine
formed regarding our doings here. Meanwhile don't forget
that we long for constant news from all of you. 1 only
wish that I would write personally to each of you, but do
believe that this general letter is meant for eaoh one of
you, bmdividually and carries with 1% our affectionate
thoughts and intercessions,.

Bver yours affectionately,
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M//j é Auvgust 28, 1983

Mr. Sdward 7, Lasear
Jheyenne, Tyoming

Doar H4dr. LASOAr:

Tou may have heard of the forsed return home on asasount of 111 health
of ir. Paul Oassat, Treasurer of the Shantung Ghristian University. ir. Oassat
will be sompelled to remain in this cowmtry for at leanst a year ami quite possibly
longer,as he 1s reported to be quite seriouvsly il1l.

n view of the vaosngy in this lmportant post at the University the
president, Dr, Harold Balmwrites suggesting that 1t might be poss ible to seoure
your servises again for at least a year, Dr. Bulm makes appreciative refersnoe
to the very asgeptadble way in whiah you sarried on the treasurershipy bvefore.

It is thought that during this amergamay yov might be willing to go out for &
time. Dr. Yalme suggests that the North Amerisan Joint Board sma the Brisish
Jeard 0f the Unlversity might betwean them arrange to finance the axpenss oon~
nested with your sarvises on the field. It happens that bosh of thesa 3oards

are just at present in rather a diffiouls finenoial comiition and the Fresbyterian
Board 18 in an oxtremely embarrassing finanslal stata. Kowever, befora present-
in. the matter to the Joint Soapds I wish vo inuira of you whether you sovld
possibly sonsider golug ont and 1f so what basis wovld be agreeabls to yov.

Tou of sovrse appreslate my embarrassment At asking if you ocould go
sithout asking you to gl Jut yon are %oo good a friend of the otuse and t00
well asquainted with 1t to take any offense at this obvloue infelicity. Yov
will realize that Mr, Jassat's reurn does not release funds which are Lelng
pald for nls support for the axpensse of his retvrn, home sllowsnoe and mediosl
sare whioh must continve for some time may cOSt sonsiderably more than the
srgabyterian Joard would otherwiss pRy for his support on the fleld.

¥ith warm personal regards, [ am,

Vary singerely yovrs,

George T. ~ao0tt
G758 -0uF
Gopy for Dr. Balme




29th August, 1923,

Miss M. Hodge,

Woman's Board of Foreign Missions,
156 Fifth Avenue,

New York City, U.S.A.

Dear Miss Hodge: -

I have to acknowledge with sincere thanks the copy
of Mr. Roger Greene's letter of July 19 which your secretary has
been good enough to forward to Dr. Heath and myself. It is a very
great encouragement to hear of this generous action which has been
taken by the China Medical Board, and I am irmensely encouraged by the
splendid support which we are receiving in connection with this new
scheme o 1f, as 1 confidently hope, the problem of our current
expenses is attacked with the same determination and enthusiasm as
has been shown in the case ol the money required for capital
expenditure, the future of our women's medical work here will indeed
te bright, We are ehterly upon this new sphere of activity with
great encouragement and hopefulness. Already we have the promise
of a particularly fine group of women for the staff, and are getting
numerous en.uiries from prospective students, Our experiment in co-
educational work during the recent Surmer School wes so successful
that even the few lingering doubters among the male members of the
faculty have been entirely won over!

Will you allow me to say how very grateful I am to
you personally for all that you have done irn helping to bring about
this splendid result.

Believe me,

Yours sincerely,

(s) Harold Balme.
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Tsinan , 30th Auguet, 1923.

Miss E.R. Bender,
150, Fifth Avenue,
NEW YORK CITY, U.8.A.

Dear Miss Bender,

I am very grateful to you for your letter of July 13,
enclosing & copy of the Minutes of the Women's Committee held on
26th June last. It is certainly a great encouragement to us to
receive all the interesting information which you have been goed
emough to send, and we are delighted to know of the recent action
taken by the China Medical Board. Although it appears that the
difficulty of providing the sum necessary for annusl paintemance
bas not yet been fully solved, I understand that there is still
a hope that the Chine Medicel Board will make a grant on that
account later in the year. Meanwhile it is & source of great
ecouragement to us that your Women's Committee realizes so clearly
our situation here, and is giving us such splendid support.

T Substantial progrees has already been made with the
Women's Dormitory, snd the separate stqff resideace, and there

| 48 every hope that both will be completed and equipped in goeod

| time for the Spring Semester 1924. Meanwhile we have had the
whole of that portien of the campus properly graded and a substantial
boundary wall efected.

We have not yet precise information with reference to the
pumber of women students who will actually be in residence during
the coming term, btut it would appesr as though there would probably
be 5 medicel students and about 10 or 12 women pre-medicals. To thiece
will of course have to be added to the two senior medicel classes who
will come here next Januery.

We are very glad to know that Dr.Miner will be able to be
with ue from the begiming of term, and we are hoping that one of the
women physicians from Peking will also be able to take up her residence
at that time. Temporary arrangements have been made for their accommode~
tion pending the time when the new dormitory bleck is completed.

With kind regards,
Yours sincerely,

HB/FHM. \/ér WQ; 2
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September 10, 1923

H sl fakoce.

Progessor Howell P. Lafr, DeD.
Shentung Christian University
Tsinsm, Shantung, China

¥y dear Dr. lalr,

Thank you for yours of iugust 1st. just received. It
is good to know that Presbyterian funds for one residence with the
addition of the unused monies (Presbyterian?) from the Arts College
fuilding Fund would erect two suitable forel gn residences, I hoype
that they prove to be satisfactory in every way.

You report the action of the Tresbyterian 7simn-fu
sub=station - on the guestion of the use of Yresbyterian residences.
Phe sotion appears eminently fitting and wise and I have no doubt is
entiroly acceptable to the University authorities on the fleld. "he
appropriastion was for & Presbyteri an missionary residence, tut for-
tunately 1t was not gliven by a particular donor for & particular resi~
dence, but came from undesignated legacies and so is entirely at the
diseretion of the Board, and I believe there will be no questi m of the
residence being ocoupled by ome not = Presbyterian miss!onary if the
gondl tions mentioned in the astion of the Presbyterian sub~cormmittee
are met,

Mave we houses enouch, including Pr. Lu's house for
our Presbyterian gquota® If not, is the rresbyterisn sub~station
uite satisfied to have ¥rs, Chalfont occupy one of our residences?

Dr. Brown concurs with me om the above, but I have
not been able to secure the opiniom of ¥rs, ROyS.

Congratulations to the new Dogctor of Divinity! It is
an honor well merited, but 1 presume accepted with some little ambarrass-
ment.
. It is gratifying to learn of your Vvery successful Summer
3ehool. This sort of thing 1s, I pelieve, one of the most hopeful and
profitable opportunities for our mission institutions,.

¥ith warmest regards to your wife, to =y old pal, John,
and to his father, I am

Yory sincerely youre

george T. Socott.

CPS=Ind
Copy for p r. Salme
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The Mimtes of the meeting of the North imeriean Joint Doard oa
Septenber 16, 1923 are being mailed %0 you (one copy herewith and Shirty copies
under separate cover.) This eovering letter will tonch upon a couple of items
upon which the Board instructed me to write to the fleld, and on other items om
whigh you will wish additimal werd.

It was the first meeting at which the women
and voting representatives. Their cceperetion, I am swe,
helpful. A earefully prepared agenda had deen sent in ad
the Board and discussion on t)e mmny itans was as free amd
as 1 have ever Xmown in ome of owr Joint Doard meetings.
rerresentatives. Thelr cooperatim bBeoomes more impertaant as we
larger interest in the institution through a Canadian Charter. The
especially timed for a day vhem ocut-of-town representatives would de
for s meeting of the Cammittee of Reference and Counsel. Nr. Armstreng had
Planed to deo present, dut at the last minute found that he could mt eeme.

The ohief matters before the Board were the Ximutes of the Field
Board meeting of Jume 6~8 whieh had deen received ia printed form the latter mrt
of August. I will now make comment on the ¥imutes of the Jeint Noard smd mey
mo-umnrmnnm«muouuucm‘munum-p-
by the Joint Poard.

Ao The Treasurer'’s Repori,with 1ts virtsal dalames of operating ex-
pendi ture and income for the year, was faworsbly sommented upon sad the Deard
adopted very cordially the vete of aypresiation quoted in the Eimutes. Ve Xnow
that 1t is hard net %0 spend more than you have, dut it 1s the mly hagpy md
successful way of financing eil ther an iafiividwal or an instl tutim.

B. 427. The Ansndnents 1o the Field Meeaxd Cenpiiiniion s proposed are
quite agreeadble to the Joint Board with the “understanding” mentimed in the Joint
Board’'s astion. This omdition would be met by the imsertien in the last pare-
grark, “Nembership of Women's Committes,” lime 3, after the werd “staff" the ex-
pressim “or their emivalent.” In this same paregreph, I noties the expression
"each ¥issin Board - -~ be mtitled to & representative -+" The Nission Deard
d0es not elect the representatives so perhaps seme other werdiag eoild de used to
express what the Field has in mind. 1 swrmise that you are purposely aveiding
@e word "Missim". How would the word “denozination” o instead J"n.lﬂ
Soard . "
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In paragraph I of 227-B, 1ime 3, would not the expressien "Three
or more” be & little move felicitous than "mot less than three.”

4. o ¥r, Avmstrong has arrmnged with Rr. Vri ght of the
Rowell Firm in Terento $o tigate this matter, though I am not sure that Ry,
¥right bas actually agreed to undertake £0 carry it forward. Ve will try to secure
the simplest and LWreadest sort of & Charter possidle. I assume that defers it is
fimally sceepted by the Mniversity, esyecially 1f there i any douds adout its eon-
dition, that it will be submitted to the British Joint Board and prodadly alse
the Field Board of Eanagers.

429. The Chalrman of the Board, as you prodedly know, dses not
believe in the wse of Bexer Indemity Fumds by foreign Christiamm nissi mary insti-
tutiems. Fe may possidly undertake some special responsidility in omnestion wish
the use of eertain indemity monies, in which case he would doudsless withdrew fran
méembership in the Joint Boaxd, se as not to de of fielally related to awy institation
that might be under cmsideration.

431. The proyosal of C areates ne enthusiasa in
the Joint Board. It is desired that the Field Deard tudy carefully imto the
sSucoesses and fallures of such courses om the field, yarticularly the mmfaveradle
cutoome of the recent similary Alwmi venture at Namking University. If the Meld
Soard’'s findings are satisfuctory and 1f the venture of Commercial Courses ean b
financed entirely from new sourses of income, the Joint Bosrd agquiesees in the
terporary experiment, and will expeeot to recomsider the questicn at a later date.

433. Oun the University iiddle Seheel. I was instructed to write
to the fleld with particular reference to the Possinlity of training teschers
Semporarily through means other than a model practige iiddle Sehoel on the Univer-
sity eampus. The Board disoussed the feasidility of having stuiemts in Bémeation
receive carefully supervised training in ether Niddle Sehools. The a ffiemity here

mumomnmno-nmumumtnmmumam
mmmc&thmumu“m-lnnmuﬂlnuuunu.t
teaguers. nnmuuuuu-nmumumuanu-mu
seeubar Niddle Seneols in the city. Yor instanes, Weldksien might provide for several
mmuunnmrﬁomnlmot—nmu‘thmchnd
m-unn—hn—-mmmw-mzwnmonmnuum-uu
one of the fleers of Mz present dulldings. These and many other suggestims have
ueunmumm-olukumlww-ﬁoncuhmdhcm
necessary solutiom of this teacher training pregram. Fothing would please us more
m»nnmu-umurnonuusm.b-thu-n-numm-
miwvulhmtonhuymtnuult’oodnyuavumtou-.

434-6 Ohinsme Emmbars en the Staff. T e Deard 1 aymphthetic
vith the Fleld loard’s position ia these Nimmtes. The North American seion Beards
related to the Univers ty are now being a od. The Pres an Deard at 1%
noeting 7ednesday, Septemder 34th, in response to the Jolat Besrd’s vequest,
the fellewing Minutes- :

Board 1is interested in leaming of the desire of the Shantung
muha n:ivn-!\y for a larger proportiom of Ohinese em ite siaff,
and in response to the University's request veted gameral authorisation
to the University to eagage Chinese to fill finansial vagansies in the
Board's missionary quota thea prevalling, the Board to pay 23,000, Nex.
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muwally to cever its full obdligation for each vassncy se fllled,
1% deing unders®od that the Board will be ocmnsnlted in eash
parti gular instance,.”

438, would
m-mwmyuﬂﬂz- to:ohtﬁ i‘!s# u&m-ou

e Boand oould cnly asequiesee in it as & temporary experiment and await developments
and oomnsider the matter at a later édate.

438. The Zalish Tea@iing. Are the Boards asked ® supply "sa expert
teacher as head of the English t* as within their present quota of staff,or
does the University expeet to such a person from its present insome, or ape
the Boards expected to supply the person (or his suppsrt) in additioes to what they
are now ziving?

445. The We understand that we are not to mae

sny spyroaches to the g invited to this office. If funds were awailadle,
is there any asswurance of agseptance of the invitatim?

448. This request ®r a grant to the Whﬂ gme
to the Southern Presbyterian md Cansdian Presdyterien « %o reply has yet domn
received,

450. The Shantang Board, I delieve,
was the first to ast fawrably on these proposals which were sent out by a Sude

Committee in the summertime. The Presdyterian Board gave favaradle emsiderstion

to them on Septerber Mth. The full set of doowments with the proposals of the
Sub-Commuittee were wailed to you some veeks ago. As two-thimds of all of the

Boards of Trustees mnd also two-thimds of all of the denominatiomal Missiom Boards
interested in the "niversity must sprrove defore a permanent Committee is estadlished
sometine must elapse before the Committee can be organised.

451. T™he W is sn impressive suggestiom. We of course
assune that it will do eminrently uwsefel to the imstitution. Terhaps some Wui:ding

for general Ugiversity purpeses, such a8 student sotivi ties, oould at times of Alumni
satherings %o smvertad into a dommitery-or cots on ®w upper flser with

roon(s) reserved for Almmi wse at any time. ¥o of course kmow that this is yomy
desire and ve hops hat the formal action of the Worth Avericsa Jeint Doard Ry
suppert your effort in seguring a needed and wseful bul Meing.

Whﬁ begome very ocommea {n imerican Institutiong.
They strengthen the instita'ian at t¢ weskest yeing, cwrent finames, and are ssall

units vhieh oan be eusily ascomplished dy Alwmi subseriptiams. Alwmi estadlish them
in twoe forms, both in the Endowment, drawing interest, snd the Annwmal Seholarships

raised from year to year.

C. The Yosmm's Dewertmmmt of the Sehool of Nefiging 1 wamher fally pre-
sented in this extended Nimmbe. Sinse e meeting of t Joaxd, I have leaned
that the Joint Committee of the ‘s nion OCelleges losated
ledieal Department fands which mable us to cortificnts t» the
for paymeut of §80,000. toward plant mnd equipmat. The Yomm's
recegnized and will eperate as fully as possidle as & sub~committes
nlopl-ﬁn.!u-.m’s-nabn-p!.-umn.
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D. Your inguiry regarding the
B was fully discnesed. The t Board
ove, represents exactly its thu and I hope 18 sufficlently full and dc-'
to be sasisfactery. There are of course a great many Field Poasd actioms which &
not involve the amthority or respomeidility for any sction by a Joiamt Poard.

B. Nrs Ossaat hes reported to the Fresbyterian Soard’s Mediesl Seeretary
on his examinations in Chiecage, with which kr, Cassat was not satisfied. Purther
exsninations are bdeing made in lewa. It is possidle that Dr. Dodd will later advise
Kr. Cassat to go to the lMayo Clinmto.

Y. WW Dr. Codhrwn, during his reeent
visit, urged ti2t Meld authorities permnitted to address ci remnlar cerresyocademos

to the Joint Board, addressing individual members directly from the FPield, and as I
folt this was predebly also your dssire, I told Dr. Cochran that I would preseat the
matter to the Joint Roard at the first opportumity. I &id se last week, mad the
natter was fully emsidered. The majority of the Board expressed Semselves guite
freely, dut no ome was in favor of the yroposal. The ladies were especially clear
begzuse of a recent history in 2 woman's institution. A motion was made and se-
omded, whigh the Chairman and Secretary reqweted, without suesess, to have with-
drawn. It was consequently necessary in the Minute to indioate sm ashmal Board
astim. I offered to cliroularise the Board mesbers with impertant extrects from
the Pleld correspemdence as I have done for other institutims whigh d¢ not have
Sinutes, ulletins, Ocoasimal Notes, eto., btmt no need or desire for sush
letters was expressed. You see our Shantung Board receiwves, relatively speaxing,
e considerable smount of material from the University on the Meld.

The above comments on the Eimutes of the Field Board and the
Finutes of the Joint Board cover practioally all of the matters Soushed upom in
recent corresyondence received from you. I have already solnowledged Wriefly your
sxtravely wvaluadle letters to me from ¥May 29th on through the latest ome, recel ved,
of July Sth,

T™his, I believe, completes the matters on which report should b
made to you at this time., ¥ies Jellereen amd I will now gather together material
and study the question of presanting 2% to the legsl counsel in Toromte the matter
of seguring s Charter.

Dr. Stanley Ellls ealled at my office & fow daps age. I regret that
I was out at the time, dut hope t0 see him when he returans to New York.

Your new sohool year is bdegimning aad we pray that it may be ewineatly
sucaessful in every way. Vith warmest personaly regaxrds, I am

Very sincercly yours

Cearge T. Seokt.
0PS=Jwy Seeretary, Yorth Aneriean Joint Board.

Cory for Dr. Moorsheed.
Co'y for the Treasurer of the Universivy.

. -
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TsINAN 29 th Sept.1923.
Rev: G.,T. Scott, M.A.,
156, Fifth Avenue,
NEW YORK CITY, U.S.A.

My dear Mr, Scott, -

By some strange freak of the mails, your letter
of August 6 did not reach me until Febzuery 24,- In fact
I had already received comments upon it in a letter from
Dr. Moorshead, before the original ever came into my hands.
It bas however, now safely arrived, and I am very thankful
for 1it. At the same time we have also had the pleasure
of welcoming Dr., Cochran back amongst us. He is able to
bring personal word as to his conversations with you on
many matters touched upon in your letter.

May I say in the first place how grateful I am
to you for all that you have done to support Dr. Cochran
in his negotiations regarding the N.China Union Medical
College for Women. I feel that we have every reason to
be greatly encouraged and gratified by fhe fine progress
whioh has been made these last month, and the splendid
support for the scheme which has come from the Women's
Boards and the C.M.B. I am quite sure that this support
owes not & little to the strenuous advocacy which you and
Dr. Brown have given to the scheme ever since the amalgama-
tion was first suggested by Dr. Brown himself. Doubtless
you know that .in China a very important office is that of
the "mei pen" or "oo-between" who arranges all delicate
matrimonial affairs, and who very properly comes in for
a large share of congratulations and praise when he has
succeeded in bringing off a successful match. I hope
you and Dr. Brown realise that you are now both occupying
that distinguished office!l

FINANCIAL SITUATION.

The serious stetement which your letter containw
with reference to the financial position of the Presbyterian
Board, and the circular letter on the subject of which you
have been good enough to send me & copy, have both given me
great concern, and I wish to say 2t once how deeply we
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sympathise with the difficulties which your Board is
It is not quite easy for us at this end to
bout so serious a position,
as we had always been hoping that trade conditions in
America were rapidly improving and that the wave of
re-action which naturally followed after the War, was
beginning to give place to a feeling of greater '
confidence and adventure. I certainly hope that the
clouds will soon begin to 1ift, but I understand how
impossible you find it at such a time to contemplate
the introduttion of any measures which would call for
increased appropriations from the Hission Boards.

I propose at an early date to call together
a meeting of the Finance Cormittee of the University,
in order to consider with them any action which should
be taken at this end.

Ylease let me assure you, if assurance is
needed, that we have no desire to fdrce the pace unduly.
What I have been hoping and striving for has been to
secure a sufficient guarantee T rom Western Sources for
these next few years to enable us to establish and
maintain such departments of the University, as would
place us in a better position for securing increased
Chinese resources. The building up of a Middle School
which would attract the sons of better-class people in
the City, the erecting of a private pavilion for
wealthy patients, and the addition to our staff of
strong Chinese leaders, are all factors which gould
help in bringing about that result, and it is for that
reason, as well as for the inherent value of each of
these propositions, that I have been stressing them so
hard during these last two years.

I am afraid that to some of you at home it
must rather have appeared as if you were continually
being asked to increase your appropriations and drop
them into a bottomless well! Let me say e once that
this is not so. We on the field feel more keenly on
the subject of making this University indigenous and
of developing Chinese support, than on any other subject,
and our whole difficulty has arisen from a sense of
perplexity as to how to take the necessary steps.

I

I am perfectly convinced that the first step
of a2ll is to attract and to retain strong Christian
leaders, such as I believe Dr, Li Tien-lu will prove
to be. Wherever I go amongst the Alumni I hear that
point touched upon. I only wish we were already in
tough with%stronger financial Chinese constituency,
which could from he very outset undertake the support
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of such men. That support, as I see it, is bound to

be very slow in development, and will to a large extent
depend upon the presence of an influential Chinese staff.
We are not, however, without encouragement along these
lines, and we are losing no opportunity of pressing

this matter upon all those who have the welfare of the
University at heart.

This whole question of the financial situation
of the University brings up once again the matter of
students' fees. You mey possibly remember that two
or three years ago (I fancy it was at the time when
you and Dr. Moorshead were on the Field) I attempted
to get through a proposal that tuition fees should be
raised to $100 per annum. This was vetoed by the Field
Board as the result of strenuous objections on the part
of the Missions,who took the position that the University
was the child of the Church, and ought to have greater
consideration for the poverty of the Shantung Church
members., That objection is always brought forward _ _
whenever any suggestiop is made to raise ourifees. Rl
In spite of it,we have been raising them year by year,
and from the beginning of this term we are now charging
$50 per annum for pre-medicine or medicine, and $40 for
Arts. This is a2 large increase upon the position of
a few years ago, but personally I think it is not enough.
I do not of course like to antagonise the Missions and
Churches, and we need therefore to proceed somewhat
cautiously in view of the strong attitude which they
take up.

FIELD BOARD MINUTES

Thank you for the comments which you have
sent me regarding the actions taken by the Field Board
at their meeting last June. We shall Ao doubt be hear-
ing more fully both from Dr. Moorshead and yourself,
regarding the mttitude of the Joint Boards, apon these
various matters, and I will therefore only touch briefly
to-day upon the points you raise.

(a) Canadian Charter{ We shall be most thankful when

a definite deevision can be reached on this subject.

At present the lack of degrees, from which our students
suffer, is proving a very serious handicap, and is
preventing a certazin type of students from coming to us.

(b) Commercial Courses. I will make enquiries from Nanking
with reference to the point you raise. Most of the
Universities to-day are including such courses, and are
finding them not only a necessary part of their curriculun,
but also a valuable means for securing Chinese support.
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(¢c) Chinese Members of Staff. Thank you for correcting
me as to the difference which exists between your
Executive Council and your Executive Committee.

I confess that I get very tangled between these
different organizations.

(d) Women Students in the School of Theology. We shall

of course gladly accept your suggestion that the admission

of such students be regarded as of an experimental nature
for the time being, and I trust you realise that only the
urgency of the sjtuyatiopn which the Fleld Board felt it

could not shirﬁ,h°23té£§ ﬁgt creﬂt&ag financial difficulties,
led to their action in mdmitting such students this
September, Five women are taking course in out Theological
School during the present term.

(c) Theological Courses at Peking and Nanking. I believe
I am right in saying that all such courses for Arts graduates
are now conductiéd in English. I was at Nanking last week
and met one of our old S.C.U. Arts graduates who is start-
ing upon such a course there, but he spoke strongly to me
of the difficulty which he is meeting, owing to his low
standard of Emglish. Even though an occasional course
may be given in Mandarin at certain times in either of
these seminaries, the fact that the bulk of the work is
conducted in English makes it quite impossible for more
than 90% of our graduates to undertake it so long as we
are carrying on our Arts School in Mandarin.

In this connection I ought perhaps to explain
that there appears to have been an idea on the part of
Dr. Moorshead, as I judge from a recent letter from him,
that we were contemplating the institution of courses for
Arts Graduates in the Theological Schood immediately.
That is not the case. You will notice the lMinute on
the subject, and will see that they refer to our future
policy, and were clearly conditioned by our securing the
full complement of staff which is required for our School

of Theology.

PRESBYTERIAN MISSION LETTERS.

I wonder if you would allow the inclusion of
my name on the list of those who regularly receive the
Presbyterian Mission letter which you send out from time
to time to the Shantung Mission., It occasionally contains
information regarding the movements of the A.P.M., representa-
tives of the University staff, of which I am anxious to
hear, We have had a recent 1nstance with reference to
the coming of Mr, Harold Smith, whom I expectéd for the
beginning of term, but only found out incidentally that
his furlough had been extended, aad that information to
this

=
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this effect had been ~ent to the Field Ry your circular
letter. Of course if you prefer not to send this letter
to those who are non-members of the Mission, I shall quite
understand, but in that case, I would ask that any matters
affecting our staff should be communicated direct t o me.

You will, I am sure, have rejoiced to see from
o recent number of the Cheeloo Weekly Bulletin that we
have had a record enrolment this term. No less than 124
new students have entered the University. Our dormitories
are now full to overflowing, and we shall soon be facing
an interesting problem as to whether we should limit our
clasgsses, admht non-residential students, or rent premises
which could be used as temporary hostels. I should very
much like to have your opinion upon the second of these
alternatives. We could doubtless secure a large number
of additional students,and incidentally obtain more financial
help in the way of tuition fees, if we £# agreed to admit
o 19mited number of non-residents, but it is a large question
and one which needs carefu} consideration.

Our new term has started mew; in a very_ encourag-
ing manner, and we are all rejoicing to have Dr, Li Tien-1lu
with us. Before the term opened some 30 members of the
staff spent a very profitable weekend on a neighbouring
mountain for a three-day retreat and conference, thinking
and praying over the vital subject of the spiritual output
of the University. It was a most inspiring time, and not
only helped to draw us more closely together, but also to
enable us to concentrate our thoughts mnd prayers upon the
real objective of this institution. You will have seen
some account of the conference in the Weekly Bulletin.

I must not write more to-day, but shall hope
to be sending you a further letter before long.

With kind regards,

Believe me,
Yours very sincerely,

//fh
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October 9, 1923,

Pr. R, Fleteher loorshead
19 Pumiwval Street
m‘l. EeCo &, ingland

¥y dear Dy, losrshead,

It has been a great pleasure to regceive and read your letter %o me
of September 26th, enolosing the Mimutes of the British Joint Boerd of Sep tember Tth
and s copy of your covering letter of September 26th to Dr. Balme.

iiatters affecting the Charter are now bdeing pushed forwarde Ve have
been collating material of ome kind and another which we believe will be needed in
connection with appliestion for a charter, and are trying to W the
simplest and most Tlexidle form for such Charter. T™he more 1 look into the sitwm~
tion the more I discover difficulties in the way of a Canadian Charter,
however, we hope will not be insurmountables I certainly hope that the Mha
authorities will not insist on rigid and striot conditions in the incorporetiom.

Sir ¥ichael Sadler will of course be very helpful in anything that he might do toward
facilitating the secuwring of a Canadian Charter.

Your iiinute and covering puragraphs on W
Fleld Board impresses me as eminently proper. The same thing had pr y ooocured
to me as a better way to meet the need, but we auprosed that the Fleld Board had re-
Jeoted this method for the one which they proposed.

Dr. Cheng Ching Y1 has not been spproached by us in any way regerding
the Vige-Presidensy. Of cowse, it would de splendid for the institutiom to have
him comected with it, but ome is foreced to wonder whether the University presents
the largest channel for the utility of his particulsr talents.

It is interesting to compare the asctions of the British Joint B
and the Nosth imerican Joint Board on similar probtlems. Our twe ypositioms on the
matter of Cormercisl Courses and of Admission of Fomen to the School of Theology are
almost exactly similar, whereas our actual actiom om the fomer and your action on
the latter is more favoradle. The Field Beard father imgeniously is acoustomed to
accept the more fuvoradle view} Oa the vhole. under the ci roumstances the adminis-
tration proceeds gquite as well as might be expeoted.

¥ith Dr. Bruce and lMre. Carr cooperating in the pramotion of the Umi-
versity, there s large hope for the contimued succese of your efforts im Britain.

2 had & fine oull yesterday afternocn fram Pr, Stanley Ellis. "hat a
sterling and substantial person he is. ! hope I ocan have the pleasure of seeing him
again bdefore he leaves the itates. He was intercsted in reading the Nritish Noard
Minutes and covering letters.

The Netropolitan Tower clock has Jjust struck two-thirty, which is the
hour appointed for an interview with kr, Bartlett, Frineipal of the Ameriean Sghool at
Shanghal, and as he is walting I must close this letter.

vith warmest regards and with earnest prayer for &ll of your work and
the work of your Soard this year, I am

07114
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E.,R., Bender,
l;:‘)o Wi.c‘.l.w

Avenue,

NT” YORK CITY, U.S.A.

Dear Mis

reporting
Staff Residence,
already in poscewsion of the plsna of the two build-

These plans were
Committee on July 6th, at a special meeting
attended by Dr
Medical
once to incorp
ed for,
ransmission to New Yark.
oversight which occurred in this office during
that I was on my vacation
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have hea
to say how
have been le
are being
Committee.
for this
.LnJ ers of your Committee. I had

iese plans to be

s Bender,

When I wrote to vou on August 20th lz=st
progress in the matter of the Women's Dormitory
I was under the impression that you

passed by the University Building
I which wes
Heath on behalf of the Peking Women's
and I asked our architect to proceed at
orate sertain modifications which Dr.Heath
and to pr0p°re full copies of the plans
Unfortunately thoough an
the time
these plans were never sent
it is only thhln the last two or three days
rd of the omission. I am writing
extremely sorry I am that you should
£t in igpoerance of the t“ e of buildings
erected with the funds ropriated by
I can only ask you to ,ccent my sincere
accident, and to convey the same to the
no idea whatever
was the case. We are now making arrangements
forwarded without delay, and I hope
”111 meet with your full approval.
I am also
shewing

surer to draw up

asking .r Trea
] amount of money that has
purcharo of land, the grad-

erection of the boundary wall,




1923

)
~

and equipping of the women's dormitory and residence.

I an just starting off on a month's trip in the north-

west, but as soon as this statement is prepared, Dr.Cochran
will forward it to you. I ought perhaps to say that

the appropriation of $7000 Gold has already been expended ,”™

in fact I doubt whether it ‘\Li '9%% 5% ;‘ull cost of

the land which is bedng & women's medical

unit. This however we aré calculating carefully, and

a stotement with regard to it will be included in Dr.Cochran'?]
letter.

We hove started the new term with four women
medical students and 22 women pre-mediceals. The latter,
as you will notice, is distinctly in excess of the
estimate which I gave you on August 20, but I doubt
whether 21l these students will be with us t hroughout
the whole year, Owing to the fact that meny of them
did not receive information regarding the opening of
our medical course to women students until after our
entrence examination had already been held, we were
compelled to take them in on condition that they sit
for an emtrance examinatiop during the winter vacation.

I oam afreid it is probable that some at least will
drop out then. It certainly is a very interesting
and encouraging fact that so many have already come
forward to enter our pre-medical course. Pending
the completion of the women's dormitory they are being/bﬂ%
housed in the Hurses' Home, and partly in Chinese rented
quarters, where Miss Luella Miner herself is living.
The charge for rent will of course be made out of
he appropriation for this current year. Although it
will not be possible for the new dormitory to be
quite completed by the beginning of next term, there
is every reason to expect that the lower floor will
be ready by that time, This will enable us to accommodate
. the other classes of women students who will then be coming
\\to us from Peking.
We also have 5 women theological students in
the University this term, but their accounts are being
kept quite separate from those of the medical and pre-
medical students, and in the event of it being possible
to accommodate them next year in the medical dormitory
they will of course be charged rental which will go to
the credit of the women's medical dormitory fund.
N

We are greatly looking forward to the marrival
of Dr. Leonard, whom we hope to welcome in Tsinen within
the next two or three weeks.




Dr. Cochran will doubtless have written
tp you with reference to his recent interview with
Mr, Roger Greene. It is of course very disappoint-
ing to us that there does not appear much likelihood
of securing any appropriation from the China Medical
Board for this present fiscal year, and should it
result in a similar position for next year, we shall
be faced with a serious situation which will require
very careful consideration. I hope, however, that
we shall not be called upon to meet any such
contingency.

With kind regards,

Believe me,
Yours sincerely,

R,
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Dear lMr. Scott and

5

Ll
letters of late,

as to whether our

Dr. Moorshead,

The matter of fees from University students
125 been brought before us 1n more TNAI One ol :

and you have both raised the question
charges were not far too low. In a

recent letter addressed to Mr, Scott I referred to some

of the reasons
feegs lower than
bu(;».l, Ok.lv I
o

AT L
oW arg

J,t two or
tnc a amounts

an 2931021W“te es
for this present

which have tended to keep our tuition
those in most of the other Christian
think yor would probably be interested

a relative increase has been made during
three years. The following figures give
received for 1921-2 and 1922-3, and
timate of the sum that we shall receive
vear. They are as follows:-

: Science Medicine Theology

|
$297.50 |

475.00
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You will be struck by the fact that there
is a much larger relative increase in the Arts School
fees than in those coming from the Medical School.
This increase on the part of the Arts students is due
partly to the darge increase in pre-medical students,
and partly to the fact that all students in that school
are now paying an equal tuition fee, whereas formerly
the A.P,M, and E.B.M. students paid practically nothing.
The fees from tne Medical 801001 voula be relutlvely
much larger as compared with two v ea ago if it were
not for the fact that we actua lly have fewer medical
students than we did then. This i" really only a temporary
reduction, and is due to the fact that the large classes
which came to us from Peking completed their work here
in 1921-22, With the large accession of pré-medical
students now coming forward our numbers in the Medical
School will soon begin to mount again.

I still feel as strongly as before that we
must continue to increase our tuition fees in spite
o’ the outcry in the Missions and Churches, ‘as they are
till considerably below other ITHoIITMTions. I am,
however, sending you these flbureu to shew you bhut
with a compa tlvelj small increase of less than 25% in
our student body within the last two years, our receipts
from tuition foeJ during the same period have increased
by about 136 %.

1-kind regards, _
Yours sincerely,
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October 24, 1923.

Dr. Harold Balme
Shantung Christian Universi ty
Tsinan, Shantung, China

My dear Dr. Balme,

A recent letter from Mr. Paul C, Cassat, dated October 19th,
to Mr, Scott gives the latest report on his health and reads in part as follows:-

"My trip to Iowa City last week resulted in a very definite diagnosis

of chronic interstitial nephritis (Brights Disease.] Dr. Howard stated
that all symptoms ocould without d cubt be traced to this cause. Of ocourse,
it makes my return to China doudbtful, but if we can keep it from pro-
gressing, we may be able to go back. The tests made at Iowa City, as
Dr. Dodd may already have told you, showed me to be in much better shape
than five months ago in Peking, and we are banking on that as much as
possibdble, I am keeping as quiet as possible and taking good care of
myself. Dieting soon gets tiresome but I guess I am in for it for the
rest of the days allotted to me.”

Also a report has been received from Dr. Dodd, Acting Medical
Secretary, which reads as follows:-

"I am in receipt of further reports for Mr. Paul C. Cass&t. He had

his case specially gone into by the Head of the Depsrtment of Internal
Medicine at the Iowa Mediocal School.

"The general showing is probably a little more encouraging tham at
Peking, though none too good, as far as work in the near future is com-
cerned, or as far as complete recovery is concerned. He has a per-
sistent high blood pressure condition, which will have to be watched,
but which will not necessarily prevent his return to work.

"Dr. Howard, the examining physician, recomm¢nds ten months in this

country, with the hope that at the end of that time, 1f there is no progress
in the disease, he can return to China,"

If there are any further reports received in regard to Mr,
Cassat's health, we will report them to you.

Sincerely yours

Secretary to Mr. Scott.

U2l
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My dear Mr. Secott, 7

L]

Your letter of September 26 enclosing Minutes
of the Ll.American Joint Board of September 18 reached us
a few days ago, arriving just after similar letters and
Minutes from Dr. Moorshead re the British Joint Board.

I have just been writing in reply to Dr, Moorshead,

a copy of which I now enclose. This, a8 you will notice,
will cover a great many of the points mentioned in your
own letter, and I will therefore only now refer to those
which I have not already touched upon.

1. Canadian Charter.

We are following with keen interests the steps
which are being taken in the attempt to secure a Camadian
rharter, the need for which becomes inereasingly urgent
as time goee on. I rarely ever meet groups of alumni
withour reference being made to the handiecap from which
they are suffering through the absence of o;ficially
recognised degrees, and I greatly hope that, gotiations
whiech Mr. Armstrong is kindl putting into effeect will
not prove diffteult, and that sufficient support will
be secured from men of influence to guarantee the safe
passage of any Bill whicrh may possibly have to go through
the ranadian Parliament.

I note in your letter that you suggest that
before a Charter is finally accepted by the University
! 1t will be submitted to the British Joint Board, and
probably also to the Field Board. I would like to emphasize
the igportance of this latter point in view of the interest
which is being taken in the subjeect by the Chinese members
of the Board. He
Lot

Uic |




2. Chinese Members of Staff.

The action whierh the Presbyterian Board has
taken in response to the request from the N.American
Joint Board, is most gratifying to us, and if thils
could be followed by other co-dperating Mission Boards,
2 large part of our present difficulty in securing
a larger proportion of well-qualified Chinese will at
once disappear. I presume you will be taking up the
matter with the Boards in N.America, and I earnestly
hope that the British Joint Board will also see its
way to endorse the N.A.J.B.'s action, and refer it
for sympathetic consideration to the Committees of
the British Missionary Socleties.

3. English Teaching.

We have at the present time no University
inecome whiech can be applied to the engaging of a Head
of the English Department. New income will therefore
be needed for this important appointment. If the Joint
Board or one of its co-operating units could see their
way to provide half of the necessary expense, we could,
1 think, guarantee the remaining half from increased
tuition fees, which will be coming into effect within
this next year. Is there any chance of your making
us such a grant, or of the British Societies doing so?
Would you be 8o good as to ecommunicate with Dr, Moorshead
on this subjeet.

4. Alummi Building.

Your suggestion a8 to the possible use of
an Alumni Building for general University purposes,
greatly appeals to me, and I will certainly lay it
before the Alumni Assoeciation, whem informing t hem
of the decision to grant them the land for which they
appeal. I am afraid we camnot look for a very large
sum of money from them yet awhile, as there are but
few who have access to any considerable funds, and
those few need a good deal of cultivating. I have
been much encouraged by the work that I have been doing
in this direction, and am hoping that every succeeding
year will see the old graduates taking a more practical
part in the support of the imstitution. I shall eertainly
bring before them also the suggestion regarding Alumni

Scholarships. It seems to me to be a particularly happy
one,

I =
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5. Pield Board Actions on which the Joint Boards pass no
Minute.

The Joint Board Minute on this subject is very
rlear and satisfactory, and should, 1 hope, prevent any
misunderstanding or unnecessary in the future.

We shall take it for granted that we are free to go
forward in all matters voted upon by the Field Board
unless the Joint Boards themselves take definite action
deprecating such a course, or unless such action would
‘involve financial responsibility on the part of the

Joint Boards or constituent Mission Boards, for whiech they
have not given their approval.

6. Correspondence from the Field Board.

I note the action of the Joint Board with
reference to the receipt of eircular correspondence, etc.,
and though personally I think it is unfortunate, we shall
of ecourse see that it is carried out. May we rely upon
you to dack us up in our attempt to get the fullest
possible information before the Board members Unless
this is done it seems to me inevitable that actions will
be taken in the future as in the past, without full
appreciation of all the facts of the case. I never complain
if any Board whth which I have official business deliberately
turns down matters which I am anxious to see put t hrough,
provided that they pave had all the facts before them,
and have thoroughdy grasped them; but it certainly is
difficult when this is not the case. We have had a recent
instance in the N.American Joint Board in connection with
the suggestion of post-graduate Theologiecsal Courses; and
by this last Minute, I see that even now the matter is not
yet fully understood, as the Joint Board action speaks
of "aequieseing in the tinuanece of these courses”.

Our Field Board action definitely reffered to a statement
of policy contingent upon the Theologiecal Sehool being
brought up to its proper strength. We have never yet
gstarted these courses, and they cannot therefore be
rontinued or discontinued. Wmt we have felt, for the
reasons that I have attempted to give you in my ecorrespondence,
was that the poliey of our Theologiral School should
cextainly ineclude them directly the staff is at full
satrength. Our staff of the Theologiecal School has never
yet been of sufficient size to handle the ordinary courses
now being offered, with the result that all classeés, no
matter what grade, have to be doubled up. I want to
emphasize this point because it is perfeectly true that
additional support of staff i1s imperative, though not

for the sake of the post-graduate courses referred to
above.
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I do not think that there are other
matters in your letter and Minutes which call for
immediate comment, but I shall of ecourse have
further to write about them after the meeting
of our Administrative Couneil on November 22-23.

We are much rejoiced to hear from Mrs Eoys
of the additional funds whiech will probably be
available from the Joint college Drive. If at the
game time the rhina Medical Board could see their
way to an additional grant both for capital outlay
and for ecurrent expenses, our difficulties regarding
the erection and upkeep of the required new buildings
will be entirely met.

With kind regards,
Believe me,
Yours very sinecerely,

/.
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Dr. L. Fleteher Hoorshead, F,L.r.S.,
19, Purnival Street,
LOKDON, Y.C.4.,, IEGLAND.

My dear Moorshead,

Your intercsting lettur of September 26th
enclosing a copy of the Minutes of the British Joint
Board of September 7th reached Teinan after I had
started out on a month's tour in Shensi amd Honan.

It may appcar to you somewhat strguge for the President
of the University to go running away for a whole month
during term time, but this, of course, is the only

time when the lMission Schools arc inm full session,

and my previous expericnce has already made me feel
that a fieit of this kind, strenuous as it is, is
cminently worth while. It enables one to meet
miseionaries and chureh leaders in their owa stations,
1o study their work sympathetically on the spot, to
find out from actual observation what is the preséent
state of their schools and hospital, and in most cascs
1o see somothing of the work whieh graduates of oar
own University are undorteking. Wherever 1 heve gone
I have been received with the greatest kindness and
friendship. liiseionaries and rhinese "hristians have
scemed genuinely pleased that the University was
sufficiently interosted in their wants to semad one

of 1t5 number to visit them, and eonfeér with thenm

over common problems of rhristian edusation; whilst
our alumni have been most enthusiastie at being lcoked
up and encouraged. At the same time I have had an
opportunity of getting into touech with Government
Sehool educators , and of seeing something of the
remarkable progress which ame of the Government Sehools
are now manifesting. My one couplaint about this
kind of work is that the friends in the different
centres invariabdbly provide an Overerowded timstable.




No% only do 1 find my day filled up with inspetions
of schools and conferenccs with Christian workers,
bit they think nothing of having me down for lectw es
and speeches of various kinds. I s:gpon tris eort
of thing is inevitable, but it somewhat uses up ome's
nervous energy.

I have just reached Chengehow in the course
of my trip, and we are about to have a special meeting
of the I.P.r. which 18 called to meet with Miss Keamp
over the question of the Girls' Middle School. I hope
it will prove a very useful Conference.

To furn to your letter, and the Minutes
whiech arcOmpany it. I am very glad indeed to read
of the execellént meeting whieh you had in September,
and am gratoful for the kind sympathy which 18 reflected
in 80 many actions of the Board, as well a8 in the
remarks whieh you have yourself msde¢. Let me Just take
up these Winutes as they oreur.

2.0, Re -appointment of legfbers of Staff.

1 note what you have said under this heading,
and we will of course follow the wishes of the Dritish
Joint Loard in tho matter, I do not protend that it
will not put us in a somewhat diffieult position, as
of course it places the onus upon us of taking specifie
action in any cases of unfitnees or advisability for
transfer which appear after the termination of the
first term of service, I have, however, written so
fully upon this subject before, that I will not trouble
you again with the arguments whieh appeal to the whole
staff themsclves in favour of the proposals made by the
Field Board.

281, Mrs Carr's Services.

1 am e¥—course sbsvlutvly delighted t st my
sieter-in-law has seen her way to offer this voluntary
assistance, and I am convinced that her work will be
absolutely invaluable, not merely in relieving you of
some of your seerctarial duties, dbut in particular in
winning friends for the University in the various ecentres
whieh she 18 able to vieit.

228, fonstitution of Board.

This Minute does not, I think, sall for any
comment, as it is one whirh conecerne the British Joint
Board itself.

0126
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223b., _ Representation of Women on Field Board.

Your suggestion as to the advisability of
women being appointed direct to the Field Board by
Mission¢ Boards partieipating in women's work im
the University, shall be laid before the Fileld Board
at the ir next meeting. There are certainly poimts
in favour of such a modification of our proposal,
though we should of eourse have to define what is
a wmen's board, and what is participation. lost
of the women's boards are really not dndependent
units, but are asuxiliaries to the general socicties,
as in the case of our own Mission, and for that very
roason participation in the University will often
be upon & Joint basis. Ve have already sueh
a rage in the J,P.G. who are dcfinitely supporting
Mrs uWright as & member of our medieral staff, and at
the same time contributing to the general work of
the University. It would be difficult for them on
that basis to elert a separate representative direet
to the Field Board, but it would not, I think, be
diffieult for them to be represented on the Women's
rommittee of the University, from whieh sueh Fillld
boardg representatives would be chosen.,

22 (deld Board iinute 421) PYoliey of School of
Arts and Seicnce.

In reply to jyour cnquiry regarding the intro-
durtion 0f commercial courses, I should explain that
what we had in mind was a modified Arts course, with
speeial stress upon Inglish, Book-keeping, Iolitical
Leonomy, Pistory, and poseibly Otenography and Type -
writing. Sueh coursos are now being offered in
almost all the rhinese Universities, and would dbe
analagous to the Bafchelor of rommerce im some British
Universities. I have made &nquiries at various centres
as to their experience in incluling such work, and
the majority of replies which I have received are
distinetly favourable. I do not for one moment
suggest that this should take a prior plaee in our
Arts 3chool, flor 8m I personally greatly enthusiastie
about the introdurtion of such courses for their own
sake, 1 am, howewver, much irpressed by the appeal
of our own graduates.in this conneetion, anmd by the
neecessity of providing somé wvorational work in addition
to our general work of teaecher-training. For that
reason I hope the British Joint Board will see their
way to adopt some such Minute a8 that whieh has reached
mée from the N.American Joint Board, muthorizing us to
try the experimont of sueh commereial courses in the
event of the necessary funde being secured outside
of the present resour es of the School of Arts and Seienece.
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220,  (Field Board 423) University Middle School.

I do not pretend that I am not disappointed
in the inotes which have reached me from both Joint
Boards under this heading, though I entirely appreciate
the difficultics of the finaneial situation, which have
prompted these actions. I am glad to note that both
the British and American Joint Boards are favourable to
the general proposition of the establishing of a
University iiiddle School, amd that it is only the
financial stringenecy which provents them from meking
an appropriation for the purpose. Here, 1 suppese,
we must leave the matter for the time being, whilst
we on the field continue to explore every possible
avenue, 1 have already given a great deal of thought
to the suggestion whieh came both in your Minutes, and
in those of the l.Ameriran Joint Board, as to the
poss8ibility of securing teaching faeilities for out
students outside of the establishment of our own
diddle Sehool. Vilthout going so far as to say that

the Thing is inmpossible, I must ronfess that the
difficultics are very serious indeed. There would,
I foar, be but 1ittle rhance under present ~onditions,
of our seecuring permission from the Government Aut horities
to use their sechools for this ,urpose, and spart from
them there 18 not at present a single Senior Niddle
3crhool for boye in Tsinan. To take a rlass to sonme
cther station, sat at Tsingehowfu, and weihsien, woulid
dissociatlec such students from all other studies during
the periocd in question, and would make the problem
of efficicnt supervision a very diffirul t one indeed.
it would be almost imposseiile to spare more than
a4 8inglc man {0 accompany sucrh a class, and he
ol course could only supervige a single student at
a time; nor would it be possible to get murh help
from the Faculty of the School in which such tesehing
was being offered by our students, for apart from
the principal himself, usually a veryver-worked
individual, thcre would be nobody on the staff eapable
of giving the expert advice needed.

+ Whilst I 1u7 these diffieculties before you
a8 ?rankly. I do not'wish you to think that I am
regarding the matter as necessarily insolugble,

dr. Scott cheerfully informs us that we must try to
make our bricks without straw, and we will esertainly
see 1f there is any other substitute whiech we can lay
our hands upon. If we do so, however, it ocanm only de
regarded as a temporary proceedure. I am ronvineed that
sooner or later a Middle School is absolutely eseential
to the effirient carrying out of our programme.

U 12H
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220. (Pield Board 435) Suppert of rhinese Members of Staff.

The alternative suggestion which has beeon made
by the British Joint Board, shall be laid before the Field
board at their next meoting. At She sahe S#ethey will
have before them the action of the N.American Joint Board
on this subject.

220. (Pield Doard 436, Asdmission of women Students.

I feel vory grateful to you and to the whole
Board for the kind and sympathetic attitude whiech they
have adopted om this subjort, I do not think they will
regret it, During wmy recent tour in Shansi I have already
been approschtd by one or two experienced women missionaries,
asking 1f we ecould possibly provide well-traincd teachers
of religious subjeots for their sechools, They are feeling
inereasingly that for the girls' schools, and for the new
work in adult women's education, which has recently been
started, they are needing the services of experienced
thinese toachers who have had speecial preparation im sueh
a theological sehool as owrs, They tell me that none ., .
of the women's colleges are doing this kind of workﬁ”iér ]
that they are looking inercasingly to us for help. I feel
vory atrongly that we have done the right thing in giving
suitably traincd women Students the privilege of attending
courses in our Theologiral S~hool, and so far this new
experiment ineo-eduration is proving most eumnouraging.

220. (rield Board 445, Viee-Presideney of the University.

I have read with the greatest delight the Minute
whieh has been passed ou this subject, anéd am indeed grate-
ful 1o ldr. Hawkins for the way im whieh hc has baecked up
ow appcal for Dr., Cheng Ching-yi. 1 fully appreciate
your suggestion regarding the funetions of the office, and
the necessity of stressing the special echaracter of the
work in any approach which we make to Lr., Chemg. This
1 should have doue in any cese, a6 1 an familiar with
Dr, Cheng's attitude towards administrative duties, and
the raising of funds, and can most truly sympathise with
it. The rcason why we have thought of Dr, Chemg is not
boceause we are impressed with any special administrative
powers on his part, nor is it because we are lookimg to
him to raise great local rescur~es for the University,
but simply because we believe he would be a powsr of etrength
in trying to reaech the spiritual goal w'ich we have before us.

Your letter and Miinute do not make it guite
rloar as to whether we are authorized to go forward, but
in view of the fact that you tell me that Mr. Hawkins
has alrcady soundagsgr. Yheng on the mattor, and in view
alsc of the encouragment which you hold out in the sesond
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paragraph, page 8, of your letter, 1 take it that

you mean us to open up communications with Dr., Cheng

on the subject. I am therefore proposing to write

hi " within the next few days, telling him of the
attitude of the Field Board, and urging him to consider
this post.

229, Mes Gladys Nunn.

I am glad to have the offieisl action of thre
Board with regerd to lies Runn's appointment, and have
no dount that it will be arcepted with plessure by the
Field Board at their next meeting. Dr. wigfield has
written to me fully regarding the ronditions under whieh
Miss Nunn romes out, from whieh [ understand that she
is to be on the same footing as other mombers of the
stalf, with the single exreption that she is speeially
ect aside for the work of elertro-therapcutieca department.
Wo shall look forward to weleuming her here and making
arrangcements for her language study at Peking.

228, Dr. Bruce.

You do not n od mueh commeut from me to acsure
Jou of my satisfaection over this Minute, Dr, Bruce's
loyalty to the institution, and his enthusiastie
roadiness t serve it, are. to my mind, msgnifiecent, and
I rejoire to think that some way will proivatbly be found
by which his services ecan be mude use of in this conuneection.
With Dr, Bruce, Wrs farr and yourself, to say nothing
of Wr. Burt, Mr. Whitewright and Drske, the interests
of the University will be splendidly scrved and we
shall look forward to great developments. I am Earticularly
€lad to hear of the suggestion to issue a small bulletin
morc suited to British readers than the Occasicnal Notes
which we publish here., That I feel will be of real servige.

L " 98 ® L G 2

The lceting 0f the Administrative Couneil
of the Fleld Board is ealled for Hovember 22, when I
shall lay beforec them the Minutes of both Joint Boasrde,
and the ¥e rovering letters whiech have accompanied them,

We have made“ennouraging start to the term's
work, and I am partirularly thankful over the fine spirit
of chriestian scrvice whiech 18 being manifosted by some of
our atudenta, If you ever get time to read our 1ittle
Weekly Bulletin, you will have seen some dotails of the
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every Sunday night to follow up the work of that
Zetreo~t, and they are already bear.ng fruit.

I must not stop for more to-day, but with
kindest regards,

Belkeve me, '
Yours ever affortionately,




Newld 13

P FILIN Pr,
; SHANTUNG CHRISTIAN UNIVERSITY é‘f ;
British Joint Board TSINAN, CHINA Off the Un Aw

F.‘H. Hawkins, LL.B., Chairman RO@m"lglgg J

R. Fletcher Moorshead, F.R.C.S., Secretary i LI TIEN-LU, Ph.D.
Bﬂﬂsh Ofﬁce . Dean, Scb.ool o.f Artl and Science

J
i & , EC.4 ; JOHN D. MacRAE, B.A., B.D.
19, Furnival St., London, “\*@’ by .:ol by o

North American Joint Board

Paul Monroe, Ph.D., LL.D., Chairman
George T. Scott, M.A., Secretary

\& J SAMUEL COCHRAN, M.D.
. { Dean, School of Medicine
8 1 North American Office { \ 1. S. WHITEWRIGHT
Fifth A Ne York Cit Director, Extension Department
100 TYPN TPT. g Loy J. WALTER HUNTER
Registrar, Acting Treasurer
Chang Po-ling, Litt. D., Chairman PAUL C. CASSAT
Harold Balme, F.R.C.S., Secretary Treasurer

Field Board of Managers

Rev: G.T. Scott, M.A., Tsinan , S4th November, 1923.
156, ¥ifth Avenue, '
NEW YORK, U,.8.A.,

and
Pr. R. Fletcher Moorshead, F.R.C.8.,
19, Furnival Street,
LONDON, E.C.4., ENGLAND.

My dear Mr. Scott and Dr. Moorshead,

The Administrative Council of the Field Board
of ers met here two days , and I am enclosing
with this letter a copy of the Ninutes which have been
pessed. According to our comstitution these will now be
circulated amongst the remaining members of the Field

lnoa.rd of Managers, but unless there is anyhretest within
three weeks, you can regard them as having besn emdorsed.
our agenda this time was not a8 long as usual, but we had
a good attendanee at the Counmcil, and a very useful
discussion on the pointe which were raiged. I will now
comment upon them, and explain those which might otherwise
appear perplexing.

0145-0146. These Minutes of appreciation of the late
f7: Chalfant's services, and of the kind assistance being
rendered by Mrs Carr and Mrs Todd, need no somment, though
I may say that the Council were very delighted to hear

of the voluntary help which Mrs Carr and Mrs Todd are so
kindly giving in the attempt to develop interest in the
institution.

0147. Amendment to Constitution.

The suggestions which reached us from both
Joint Boards and in the covering letter of Mr. Scott, were
thoro discussed. Those suggestions embodied the
following three peints:-

(J131c°
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Altho the Couneil fully appreciated the
lxgoation made the British Joint Beard on this
quéstion, 1t seemed to them that a better and fuller
representative of women's interests would be secured
by their fommer plan. If, for example, the edure
was altered, and those Women's Boards which ualified
by rrticip&tiw along the lines suggested, elec
their representatives direst to the Field Board itoelr,
there would be at present only Be twe (the American
Presbyterian Board and the Women's Forelgn Missionary
Society of the Methodist Board), who would have the right
to do so. The S8.P.G. already have a representative,

Nrs Wright, upon the staff, but as they are not giving

a separate financial oontribution to the Medical School

in addition to what the men's side of their work contributes,
they would be disqualified from any direst representation.

Under the present scheme they can be re resented
by eo-option upon the Women's Commitiee, and as that
Committec is entitled to three representatives upom
‘the Board there is a poseidility of their being shoaen
in that way.

1t might, of course, be argued that we could
secure the same r esult by having the two women elected
direct to the Field Board, and then for the Fleld Board
to co-opt a third woman, pending the time when a thirxd
¥issionary Society was taking full share in the work.
The disadvantage of such a method would lie in the fact
that those three representotives would be co-opted by
e body mestly composed of men, whereas in the original
scheme it is the women themselves who will do the co-opting.

(v) Mr. Scott raised the question as to
we should not use the texm *Mission"
Betoad o2 9108 Boards, and & 10

3d he p
¥ he Mission B

5 out Quil

0O PY ; nat J § 16O rd who .1..t
their representative upon the proposed 's Bommitteo,
but the Mission on the yield who do ®0.

3%

on thg other hand, it can equally be said that
it is not the Mission who provide the teachers on the staff
and the recognised contribution towards running expenses,
but the Mission BOard!
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Neither term quite suits the positionm, though

of course we understand that the Nission Board can be
said to elect its represenmtative by means of its delegated

re to the Miessions themselves., As a matter of fact

r eal reason why "Nission Board" was chosen, was because
the Presbyterian Board in N.Chims is represented by two
NMissions, and Socusaishe word "Nission® would have been
confusing, whilst "Denominntion" would be Qquu.x unsmitable
80 hnf as we havé other Presbyterians co-operating in

(e The suggestion of the N.American Joint Board
with reference to some equi pnt e " in the

e of teachers, W b you will noiic 3
ted is "Seachers or & suitable financial
equivadent®. We have deliberately left out the word

rwomen® before "teachers”, as there might possibly be
oceasion when the Women's Board was represented by
a qualified male Chiness teacher, eto.

0148. Punctions of Vice President:

iIn response to the request of the British Joint
Board the Council have attempted to d etall the functions
vhich we ere specially anxious that Dxi chcnf Ching«
should fulfil in the event of his becoming Vice-President.
It ie not proposed that these functioms should be added
&8 euch to our Cogstitution, for it is obvicus that they
have been prepared with special reference to Dri
himself. Should he refuse the post and a man of a different
type be in view, more stress might be placed upon the
financial services which such & vice president should
rénder. It was felt, however, that the greatest contribu-
tion which Dr. C could make %0 us would be aleng
the lines of his spiritual ministry, both amongst the
students and in our oonnt!umg. and that we should
keep these responsibilities well to the forefront.

1 =m commumiocating direct with Dr. Cheng and
ghall of course mention the sted functions; meantime
we know that you are doing all t 1-h¥ou1uo to secure
the necessary support in the event of his seeing his way
to aceept.

0149 Teacher-Training Department and Middle Schoel.

Although the whole Field Board of Managers are
extruoli anxious that an early start should be made in
the development of this much needed Niddle School and
facilities for practice teaching, it did not seem %0 the
Gouncil that much more could be done at this present stage
in view of the absence of any funds forh )
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regaraing the pessiBiiisy ¢f 4 Sempurary Day Nyddle Beheel
re 88 of a ay .
To secure all ’:uun Mx at distant Xission Schools
dees not appn! to us, for without expert swpervision there
i 1ittle to be gained by such a method; ner is there -ax
hope, so far as we can see at present, of seeuring facidities
from Govermment schools in the oity. the sesuring
of funds we are therefore shut up to a u! ddle Sechool,
and ne here pretends to like it. It might be attempted
as a 3 rary measure, but personally I have no
enthusiasm for starting of Middle School courses on
a basis which prastically udes the exerting of a strong
religious influence upon boys. Ve cammed of course
attract boys frag the city to such a scheol, and weuld
naturally see that they were well t and that the
currioulum included some direct religious instruetion,
but directly classes were out they would de ret
to their homes in the city, and 1t would de oxtmg-
difficult to build up any real school spirit '
or to exert a strong nngiou influence upon their lives.
We on the field feel as strongly as ever we did as to the
necessity for this Niddle School, and we are grateful te
know that the Joint Boards appreciate and sympathise
with that need, but wish ﬂnrc*nn some means by whioh
a start could at least be made on a permanent basis.

0150-0158. sStaff Appointments.

I do not Imow that any of these appointments
need much comment. All have been ocarefully thought eut
and come with the full appreval of the Faculties concerned,
and of the University Senate.

0183. Head of English Department.

The regretted death of our friend, Mrs Chalfant,
leaves smother serious gap im our aldeady depleted d epart-
ment of English, and we would appeal to the Joint Boards
to take every possible step to secure for us a new appoint-~
ment, and one who i{s thoroughly eompetent $o take the full
headship of this Department.

here are many men in the home Colleges and
Universities to-day who are meking a study of the teaching
of modern 1 e8 to people of other tongues., That is
essentially the ¢ of man we want professiogally.
The English standard of our students is mot so far
developed that we should look for a professor of EBnglish
literature, but rather for the type of man who has himself
mastered at least one other modern language, and is thoro
competent in all the newer methods (phonetscs, modern linguistics,
etc.) for teaching an alien tongue. Peking University has

U135
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of course the ideal man in Professor Brecee, but I feel
sure that there are many others of the same type, who are
keenly missionary at heart, and who might be attracted by
such a e¢all.

As I mentioned to you both in a letter last sumer,
the teaching of English in a University like this, where
Chinese is mein mediuwm of instructiem, 4s a fafy
stiffer task than in the other China Ubiversities where
every single lesson, apart from Chinese classics, is 1tself
an English lesson. We want therefors an exoeptional man
for this post - one who can enlist and organize a good
team of workers, and can at the same time deal wi the
whole problem along modern scientific lines.

You will note the special request that pending
tdes sppoimtment we may be pemitted to use the 8 ,shich
has now lapsed thy ¥rs Chalfant's decease, for the
securing of temporary help in the t eaching of English.
In spite of all the spl d assistance which we are able
to get from some of the ladies on the campus, it 18 & constant
difficulty to get enough teachers for the many classes in
Bunglish which have to be conducted each week, and we would
therefore earnestly appeal to be allowed to use this salary
in the way suggested.

0154. XNrs Henry Payne.

During this pest term we have been receiving
invaluable help in our Emnglish t eaching from lrat Payne,
who most kindly offered to take over Mrs Chalfani's classes
at the begimning of the term. We do mot of course know how
long Mr. & Mrs P will be resident iy Tsinan, as Mr. Payne
is not & full member of the University staff, but we all
feel s trongly that Mrs Payne's work should be recoganised,
and we are t herefore propou:g that she be appointed
a full lecturer in English, th a seat on the fasulty.
This miostion, 1 need hardly say, originated from t
racutty toelf, and has been unanimously approved by the
Senate.

0166, Fire Protection and Water Supply.

During these last few months I have been looking
into the question of the protection ef these University
buildings against fire. A special Committee was appointed
by the Senate to investigate the matter, and they have done
very careful work upon it. That report is samewhat serious
and practically amounts to thés, that we should be absolutely

(0116
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helpless if a fire broke out at any time in any of

our buildings., This of course is a v serious
matter, for with the u':: cost of a; :::nnuatd
labour, it is & question T any o 8e

could be replaced for the nu‘a%:hloh they were origi
insured, to say nothing of the immense lose which would
be coused to us in other ways.

As I write this morning, this matter comes home to
me in peculiar fashion, for I have just received the tragic
news that the main portion of the old hospital in Tai Yuan ¥,
where I commenced my missionary career, and which I visited
only last month, has been entirely gutted by five.

¥pen the Fire Committee sent in their report

shewing what was necessary in the wey of $8, hose,
etc., they pointed to the serious faot that even if this
apparatus wes provided it would be of little or no use
- to us until we inorease our water supply. We are at
present dependent upon a single well and pump, nefther

of which is now adequate to meet the growing demands

of this ever expmmding plant. It 1s very clear %o us

that 1t is imperative to sink another well and inmstall

an extra pump, and larger storage capacity, and seeing
that an ortant part of our reeemt expansion arisee
from our amalgamation with the women's Medical College,

I am wondering whether this would not be a fair request

to lay before the Women's Committee. If they could see
their way to provide the money necessary for the increased
vater-augpvl’ii it should not ‘xrovo difficult for us to find
the $300 ch are estimated to be necessary for hydmants
and hose in the various buildings.

0157. Alumni Building.

A very suitable site has been selected for the
Alumni Building, & the East Extremity of our long semi-
circular drive, and close to the recreation cund, and
the location for the proposed students' buil ng. We
are going o suggest to the Alumni Association when they
meet to consider this matter that their buildin should be
erected in such a way that part of it cen be utgluod for
student e ctivities. We find that we csnnot offer them
&s much as 10 mu at that particular 8pot, nor do I think
t need 1t. Provided they hgve big enough ground for
their building and differen uses, that should be all
they require.

olse. Bite for Primary Sehool.

In our original plans for a Model Village, we had
always hoped to put up & Primary School for the ¢children
of our teachers. Unfortunately the original gift of My.
Follansbee was not suffioient for this purpose, butw have
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since had a very generous donation sent to us

Dr. X¥eal, and by means of other money collected locally,

I think it will not be long before our Chinese colleagues

are in a position to ﬁt up this school. We have therefore
gllotted a site immediately morth of the Model Village on spare
land which we have never yet utilized.

0159. Reservation for Biology Depsrtment.

Our very enthusisatic friends, Mr. Jacot and
¥r. Cch'in, have sent in ‘oaprnl for a small piece of
land to be reserved as a woedland and alse utilized for
the breeding of frogs and turtles. We are assi them
a small dlot on the west of the campus, which hss rto
been used as 2 nursery for trees. We are hoping tha
the interests of universzl peace, their ccientific gifts
will enable them to breed a race of voiceless frogs

0160. @eneral Building Funds.

When our Finance and Property Committee met
before the Administrative Council, I laid before them
a detailed statement of our 1fabilitics and assets on
the various buildings which have been erected during
the past three or four years. I am sorry to say that
there is a debit belance on those funds, which mow
amounts to over $14,000 Mex. This, however, is largely
due to the faet that $10,000 of our appropriations for
the Chapel and Administratiem Hall were put out to interest
in what was then supposed %o be ome of the strongest banks
in China, the French Banque Industrelle. Although we are
still unable to secure that money, you will have seen from
time to time from the newspapers that the French Bank
intends %o respore what is due to orsditers out of the
releaced BOxer Indemnity Pund. I do not mind how it is
done as long as we get our money in full, As it 15, we
are still owing & debt to the Engineering Works which
installed our heating and plumbing in MoCormick Hall,
and are beving to pay 8% inferest on it. I am hoping
to see my way very shortly to clear this off.

The remainder of the overdraft 1s due to the
fact that our beautiful University Chureh, and the court-
yards which we were obliged to erect last year for our
empboyees, have cost more than the funds we had im hand
for the purpese. 1 feel very confident that if only our
generous friend, Mrs noxul:n; were able to pay a visit to
China, and to see the beaut stone chutog which has
been erected through her gift, she would prodably be
willing to give us a further Gold $2,000 or $2,500 so as
to clear off the last remaining item on the agcount.
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Possibly Mr. Cassat, who was in touch with her three
yeare ago, might be able %o appromch her on this matter.
The employeew' courts had to be built last year when we
needed 211 the dormitories for s tudents, and were there-
fore obliged to turn out our artisans and coolies who had
been temporarily ocoupying some of the roomws. Thesé
court-yards were built ocut of the remains of the old Arts
Building Jund, to which 1t was hoped that tue building
funds of the Canadisn Library and the Enelish Baptist
School of Theology would make a contribution. We have
secured a graht from the Library Building Mund, but up

to the present have been umsuccessful in getting anything
essigned to us from the Theologicel School Fund.

0161, Cempus Charges.

When the University campus was originally
1aid out, undesignated giftes on the o0ld Arts College
Building Pund were uced for the purpose of making the
necessary roads, and installing water mains and electric
light, etec. AS this fund 1s now exheausted, we are in
difficulties whenever the campus is extended for new
residences and other buildings, It ceems to us therefore,
that in the absence of any central fund the only thing we
ean do 15 to assess all such capital charges agaimet the
various buildinge to be served. That, however, s till leaves
the question of the general upkeecp of the caupus, the
maintenance and 1lighting of roads, the samitation of the
campus, and the provision and repsir of water Bupply, ete, si«
have hitherto fallen mainly upon the Arts Bydget. This
of course is not equitable, znd we are therefore Pproposing
to treat the compus on more or less municipal lines, and
to levy a small rate for these public services against
all property bemefited by them.

0162. Students' Fees.

The matter of students' fees occupied a consider-
able portion of the Council's time, and it a8 with some
feeling of regret thet they felt themselves compelled to
propose anctler infrease in fees next year. This regret
arooe from the fact $hat every time we increase our fees,
there 1c a danger of the perscnnel of our s tudent bedy
bocuming changed, %he poorer Christians being unable to rigse
to the increase, apd their plages being largely teken by
students from better-class non<Christian homes. I think
the Joint Boards must frankly face this issue. We oannot
have it both woys. If they wish us to seoure much larger
tuition fees from our students, as, for &xanple, 1s the case
in the University of Nanking, they must be prepared for our
student body to be largely reeruited from non-Christian sources.
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If on the other hand, they wish the University
to continue tc adzpt itself for the most part to the
economic conditions of the Christians of Shantung, the
Boards themsclves must boagtepared to shoulder the great
proportion of the financial burden for a good many yeers
to come. Poselbly the best solution of all would be
the formstion of a good linking fund for the provision
of bursaries and scholarships for worthy graduates of our
various Mission Schools. If that were done we eould
still have a large propertion of our Mission School
graduates, whilst maintaining our fees at such a level
os would 1ift some of the precent heavy burden from the
gshouléers of the ¥iseion B,ards themselves,

1t wae with e deep feeling of sadness and of
pergsonal locs that we received the news ten days ago of
‘he death of our friend Mrs Chalfent. We have valued
her not only for her own sake, but for the sake of that
great Christian gentleman, her late husband, to whom this
University owes so deep a debt. FHer death ocourrcd at
Tsingtao, and she was purried at Tsingehowfu by her
husband's side; and+8e work was stopped in the University
last Tuesday morning at 11 o'clock and everyone doined in
2 very impressive memorial service.

This letter is already too long, and 1 will not
therefore add any items of general news to~day.
Tith kind regerds and all good wishes for the increasing
success of our enterprise for the coming year,
Believe ne,
Yours very sincerely,

s Ratia

ey

-
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Dear Mr. Scott, yo dZJ‘

The correspondence which has recently been taking
place between Dr. Lair and yourself regarding the new house
assigned by the University Housing Committee to our Arts
Dean - which correspondence Dr. Lair has been good enough
to shew me - raises questions which have an intimate beax-
ing upon University policy and concerns funds originally
contributed directly to the University itself., I feel,
therefore. that I ought to lay before you the views of the
University Administration on this subject,kas I notice that
copies of your last letter to Dr. Lair were also forwarded
to Mr. Patton and Dr. Jopmson, I will at the same time
supply them with dfplicates of this letter.

Ie For the past two years there has been a very
serious shortage of houses in the University, regarding
which I have written you at various times. When therefore
we received the news that the Presbyterian Board had kindly
appropriated a sum of Gold $6000 forTadditional residence,
Dr. Cochran and I, with the approval of the other Presbyterian
missionaries, cabled you to enquire whether it would be
possible for your Beoard to add another Gold $350Q, thus
enabling us t.o build two smaller houses instead of one
larger one. As your Board wes unable to do this, the
suggestion was made that the additional sum needed might

be provided from the balance of the building fund originally
secured in connection with Dr, Luce's £inancial campaign

2 for the University, and usually spoken}gﬁ ag the Arts
X+ Coll ine d. That fund, as I understand, consisted

e , of undesignated gifts which would be used either for foreign
y 3 % missionarys residences or for buildings for Chinese use.
\*'9{' ok The 6 A.P.Me houses in the University built prior to the
o Yl Y present year were erected from that fund, and there has
:&Ql g never been any question that this money could be used
nfxﬁsf ’ in such a way. At the same time this same fund has equally

: been available for Chinese residences, and part of it has

been applied to the erection of houses for Chinese teachers

and employees.

)
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II When the suggestion came before the A.P.l.
University Sub-Station that two smaller houses should

be built instead of one larger residence, I reminded

them thet the Field Board ke d recormended that all such
houses should come under the general administration of
the University, so as to be available for such members

of the staff as were needing them. It was with this
point distinctly in mind that I was willing to see our
last remaining $5000 Mex. of the old Building Fund go
into such a residence. At the time, as you will remember,
Dr. Li was already under appointment as our new Arts
Dean, but although we saw our way to the provision of his
salary, we were still in serious difficulty as to the
provision of a suitable residence for him. Such Chinese
residences as we have so far been able to build in the
Model Village were already occupied by senior Chinese
teachers who could not be displace&, whilst it is a matter
of great difficulty and expense to rent suitable Chinese
houses hear the University campus. I had therefore
promised Dr, Li that in the event of our not being able
to find such a house, I would be prepared to advocate
that one of the smaller foreign houses should be assigned
to him, as was done by the Metl.odist Mission, when he was
in Peking. It seemed to me, therefore, that this
suggested arrangement of building two houses would meet ‘e s«
the eost ef—rent, aw it would provide an extra house
which might be used either by a foreigner or Chinese,

and in the building of which the greater part of the
money (approximately $6000 out of $850Q) was provided
from funds that were equally available for Chinese or

for foreigh residences.

11I1. When the house was approaching completion,

the Housing Committee of the University, consisting at

that time of Mr. MacRae, Dr. Cochran and myself, assigned
it to Dr. Li, subject to the approval of the A.P.l. Sub-
Station. This action wgs taken very deliberately, and

not without r ealising that by this assigmment of a so-
called "foreign residence" to a member of the Chinese staff,
we were making an important, new precedent. At the same
time we three administrative of ficers all felt very
strongly that this step should be taken. The marked

gap which at present exists in this University between

the foreign and Chinese members of the staff, is one

of the most serious handicaps in reaching the goal to

which we are all equally striving, when the institution
shall be entirely taken over by our Chinese colleagues.
That gap,in the opinion of many of us, is made the more
apparent in our UBiversity by the marked difference between
the style of residence occupied respectively by foreigners
and Chinese.

U 14c
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In many other colleges in China the practice
of placing wenior Chinese administrative officers into
éxactly the same type of house as those occupied by
foreigners is now being observed, and I understand that
the plans for the new Yenching University contemplate
gome such procedure. It was our strong conviction,
therefar e, that the action which we proposed was both
both necessary and wise, and would help to bridge over
the gap vhich I have referred to above.

Iv. After the asgzignment of the house to Dr., Li Tien-lu,
certain questions arose as to the eentribnsien provision

of a wall or fence around the lot, in order to give the house
greater protection against possible thieves, and also greater
privacy, such as Chinese ladies usually desire in their
residences. This matter came before the A.P.,M. Sub-Station,

and at the same t.ime I was invited to meet with them, in
order to speak on the larger matter involved, namely, our

need of such houses for Chinese members of staff. The

station did not see their way to approve of any additions

to the house such as would not be required in the case of

a. foreign residence, but they thoroughly appreciated the
difficulty in which the University was placed owing to the
absence of a suitable residence for Dr. Li’or‘fer funds

from which such could be procured. They thereforé proposed
that the house should not be regarded as an A,PJ. house, but
should be taken over by the Unlve¢s1ty, and seeing that aii of
the money spent in its erection $2,600 came out of the
Presbyterian BOard's appropriatlon and was specially earmarked
for a foreign residence, whilst the balance of approximately
ex.$6000 came from funds which could with equal propriety

be applied to a house for Chinese residents, they suggested
that the Unlvers1ty hand back to the Presbyterlan Board the
former sum of $2,600 Mex.

I may add that I am now prepared to follow this
suggestion out of a small private fund at my disposal, and
which I would gladly use in that way. This fund will not
suffice for the purchase aof the house if it 'is insisted
that the whole sum expended in its erection be repaid.

It will, however, cover the $2,600 above referred to.

Ve In view of all the facts mentioned above, I earnestly
trust that the Presbyterian Board will raise no objection to
our carrying out the recommendation which has been made by
the A.P.M. Sub-Station, and taking over this house for the
use of such a senior Chinese officer as Dr. Li, on repayment
to the BOard of that portion of the cost of building which
was sa%eeq&eﬂtiy upproprlated for a foreign residence.
_<,7, LCA/17




In saying that I would r emind you of the very
acute problem which is dt present facing us in providing
suitable residences for our Chinese colleagues. We
have no University funds which can be utilised for this
purpose now that the old Arts Building Fund is exhausted;
the r equest of the Field Board that they be allowed to
raise a loan for this pwrpose, the interest of which could
be met from the current budget in lieu of rent, was disallowed
by the Joint BOard; whilst our appeal for permission to
raise funds in N.America has also been refused. We are
therefore blocked on every side. And yet there is not one
of us but realises, as Dr. Paul Monroe so frequently and
insistently reminded us, that there iz no more urgent need
before us than the securing of ¥ well-qualified Chinese
members of our staff, Your BOard has already taken a most
important step in enabling us to use salaries for Chinese
instead of for foreign members of staff, but that alone will
not meet our difflculty unless in some way we are also
assisted in securing for them the kind of residence which
men of that type expect to-day.

Believe mé,
Yours very sincerely,

/4;w4w&£4ne

HB/FHI.

Copy for Dr, Lair
- " Pr, Johnson
¥ " Mr.C.E.Patton
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